
    

 
   

    
 

 
 

  
   

   
 

  
   

  
    

   
    

  
    

  
   

 
 

    
  

  

  
  

   
  

   
 

  
    

 
 

 
      

  
  

  
   

   
 

South Carolina Department of Social Services is the agency designated to manage the state’s 
child protection, foster care and adoption programs. The South Carolina Department of Social 
Services believes that child welfare reform is based upon a continuous improvement process. 
The agency has worked with our many stakeholders throughout the state assessment process. 
Part of the preparations included the development of a statewide assessment report on child and 
family services in South Carolina.  There was an official CFSR Kickoff event in October 2008, 
at which there were multiple presentations, work groups and focus groups involving agency staff 
and community partners and stakeholders (over 34 organizations and stakeholders were 
represented at the Kick-Off). Subsequent to that event, the agency and partners engaged in 
numerous meetings, survey, and focus group activities to further assess state systemic factors and 
the major outcomes of safety, permanency, and well being as relates to our children and families 
served within the child welfare arena.  Information gathered from past year activities, federal 
data on our state, and quality assurance performance ratings from 2004-2008 helped formulate 
the material for the comprehensive final State Assessment Report content. All of this work led to 
the preparation for the onsite Child and Family Services Review (CFSR) conducted on July 27 – 
31, 2009 by the Administration for Children and Families (ACF).  The final CFSR report was 
shared with stakeholders and added to the agency website. Thereafter, the agency continued to 
engage our stakeholders in the Program Improvement Plan (PIP) development to include 
presentation of the preliminary findings to diverse groups such as the Citizen Review Panel and 
the South Carolina Association of Children’s Homes and Family Services and the Child Welfare 
Advisory Committee. The program improvement plan process included engagement of 
approximately 50 county staff. 

Through the agency’s collaboration with Stakeholders (SCDSS staff, court personnel or other 
non profit organizations) we have developed of the Program Improvement Plan, which has 
identified four major themes that our strategies are built upon: 

1.	 Improve the capacity of Supervisors based on the SCCWS Practice Model for Child 
Welfare by way of coaching/mentoring competency through modeling to ensure that 
that worker visitation with children includes an evaluation of educational, health 
and mental health needs and services 

2.	 Improve the ability of Staff to identify and critically assess the risk and safety of 
children 

3.	 Improve the overall engagement of families in the child welfare process 
4.	 Improve permanency outcomes of children in the foster care system 

The Program Improvement Plan has been distributed to our stakeholders.  

The South Carolina Child Welfare Services (SCCWS) Practice Model (Attachment A) sets forth 
a vision for the services that are delivered by the South Carolina Department of Social Services. 
The clear identification of a practice model was identified as an area in need of improvement in 
the Second Round of the Child and Family Services Review. The practice model is central to our 
decision making; present in all of our meetings; and in every interaction that we have with a 
child or family.  Decisions that are based on the practice model will be supported and 
championed.  Guided by this model, our process to continuously improve services for children 
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and families will be rooted in the best of practices, the most accurate and current data available, 
and with the safety and well-being of children and families as the fixed center of our work 

Program Improvement Plan through the Four Innovation Counties 

The state agency has experienced significant financial strain in the last several years. This fiscal 
strain has resulted in a loss of over $48 million dollars in state funds and another $20 million 
dollars lost in TANF funds. The agency has had a reduction in staff through a hiring freeze along 
with statewide reduction in force resulting in 500 less staff. The reduction in staff and hiring 
freeze has left the state tremendous under staffed in the Human Services program. However, 
South Carolina recognizes the need for continuous improvement even in very difficult economic 
times. Therefore, the agency chose four innovation counties to implement the state’s Program 
Improvement Plan. The innovation counties are Greenville, Oconee, Aiken and Spartanburg 
Attachment B includes a more detailed analysis of these counties. Greenville and Aiken counties 
were counties selected for the on site of the Child and Family Services Review. Aiken, Oconee 
and Spartanburg counties were chosen based current child welfare staffing levels, strong 
leadership and experience of the county directors (all county directors have a long history and 
experience in child welfare) and the desire for system reform in child welfare. The counties 
selected represent a sample of small, medium and large offices in both rural and urban 
communities. Greenville County is the largest metropolitan county in the state. Greenville was 
chosen in order to show continuous improvement in the largest metropolitan county. 

South Carolina’s intent is to develop and implement the Program Improvement Plan in 
conjunction with the continuous program improvement efforts already in process. South 
Carolina recognizes that true system improvement and reform can only be accomplished and 
sustained with efforts that extend beyond the two-year PIP implementation offered through the 
CFSR process. 

Therefore, even though each innovation county has a set of specific strategies to be implemented 
it is the state’s expectation that each innovation county will implement all strategies as a part of 
the state continuous improvement plan. Once the strategies are refined in each of the innovation 
counties, those strategies will be shared with all other counties for statewide implementation as 
apart of the state’s continuous improvement plan. The state’s continuous improvement will be 
highlighted in Annual Child and Family Services Plan, i.e., IV-B plan. 

Table 1 below shows the strategies assigned to each implementation county. 

Table 1.  Implementation County Assignments 
Oconee 
• Improve the capacity of Supervisors based on the SCCWS Practice Model for Child Welfare 

by way of coaching/mentoring competency through modeling to ensure that that worker 
visitation with children includes an evaluation of educational, health and mental health needs 
and services 

Greenville 
• Improve the overall engagement of families in the child welfare process 

South Carolina PIP Narrative – 1-28-11 2 



    

 
   

 
     

 
 

   
     

   
 

   
  

 
 

 
   

 
 

    
  

    
     

   
    

 
   
   

 
   

 
    

   
   
      

  
 

   
 

  
  

  
 

     
  

Aiken 
•	 Improve the ability of Staff to identify and critically assess the risk and safety of children 

Spartanburg 
•	 Improve the permanency outcomes of children in the foster care system 

Therefore, this PIP is a component of larger strategic planning efforts that include the state’s 
court improvement project, the agency’s strategic master plan, and the planning related to the 
ongoing South Carolina Child and Family Service Plan (CFSP.) 

1) Improve the capacity of Supervisors based on the SCCWS Practice Model for Child 
Welfare by way of coaching/mentoring competency through modeling to ensure that that 
worker visitation with children includes an evaluation of educational, health and mental 
health needs and services 

“Well-Being of children” as evidenced by the following outcomes: 
Well-Being Outcome Two and Three – Items 21, 22, 23 

An agency-wide Policy Meeting, Meeting the Challenge: Achieving Positive Outcomes for 
Children and Families in Spite of Diminishing Resources was held in May 2010 to unveil our 5 
Belief Statements and core practice values. The agency message was clearly articulated by 
SCDSS State Director throughout the agency during the state meeting to orient staff to these new 
directions.  The core values stated in the SC Child Welfare Services Practice Model are: 
•	 We believe that all children deserve to be safe 
•	 We believe that children do best when raised in families and families are engaged in 

every part of the process 
•	 We believe that children need and deserve a permanent home 
•	 We believe in partnering with others to support child and family success in a system that 

is family-focused, child-centered, and community-based 
•	 We believe that everyone should be treated with dignity and respect 

Due to the lack of consistent tools, support and training for staff there are inconsistent standards 
for and expectations of supervisory staff. 

1)	 The agency will identify a clear structured supervisory practice model 
2)	 Child Welfare supervisors will have effective tools to provide workers with consistent 

educational and supportive supervision needed to make good case decisions and 
promote professional development 

3) Regular high-quality structured supervision will improve worker retention rate. 

Supervision and Management Goals: 
1.	 Strengthen and support child welfare supervision capacity/skills especially as “coaches” 

for their staff through enhancement of caseworker visits with children and a focus on the 
well being needs, i.e., educational, physical and mental health needs of children. 

2.	 Focus on agency vision, mission, and principles as related to Child Welfare 
3.	 Focus on outcomes 

South Carolina PIP Narrative – 1-28-11 3 



    

  
  

 
 

    
 

 
 

    
 

      
   

    
   

 
     
    

   

  
     

   
 

   
  

 
    
   

  
  

 
 

     
   

   
   

 
 

  
     

 
  

 

By making systemic changes to improve supervision, SCDSS can stabilize the workforce and 
improve practice outcomes for children and families, especially in areas that have been identified 
in the CFSR as needing improvement. 

2) Improve the ability of Staff to identify and critically assess the risk and safety of children 

“Safety and Well Being for Children” as evidenced in the following outcomes: 
Safety Outcome One Item 1 
Safety Outcome Two – Items 3, 4 

The state must continually review the safety assessment process at various points throughout the 
life of the case. The child welfare system will continually review the need for adjustments to the 
process and make necessary changes. The goal is to strengthen risk and safety assessments and 
safety planning during investigation, in-home treatment, and out-of-home care. 
Safety & Well Being Goals: 

1.	 Strengthen policy & practice re: ongoing risk & safety assessment 
2.	 Increased consistency and comprehensiveness of assessments 

3) Improve the overall engagement of families in the child welfare process 

A need to strengthen family engagement as evidenced in the following outcomes:
 
Well Being Outcome One – Items 17, 18, 19, 20
 
Service Array – Items 36 and 37
 

South Carolina understands that the effectiveness of any child welfare system is evaluated by 

how it assists and supports families in providing for their children’s safety while enhancing their
 
well-being.  South Carolina believes that children’s safety and well being is best provided and 

enhanced within the context of a permanent family and the continuity of family relationships. 

Further, South Carolina believes that it is through partnering with families that we develop and
 
implement service plans that are effective and relevant. Therefore, South Carolina is proposing 

action steps to increase and support family engagement and involvement.  Additionally, when 

youth are in foster care the family engagement and involvement processes must be further
 
enhanced to preserve and support family connections. 


Family engagement and involvement is critical in the delivery of services. The steps in the PIP
 
encompass our overall family engagement process to include the Families First and Fostering
 
Connections models.  SCDSS will also be working with SC Center for Fathers and Families 

program, and other stakeholders in the family engagement model.  


Family Engagement Goals:
 
Engaging family members throughout the life of a case
 

a.	 Develop protocol & Training for implementation of family engagement strategies 
to include family meetings, family group conferencing, locating and supporting 
key family members and enhancing the role of fathers in children’s lives. 

South Carolina PIP Narrative – 1-28-11 4 



    

  
  

 
    

 
  

    
 

 
   

 
  

    
    

     
 

     
   

  
    

  
    

  
  

    
  

   
  

 
     

   
 

  
   

  
    

  
  
   
  

 
 

  
  
   

As the specific strategies are implemented, through establishment of supervisory councils at the 
regional level; county supervisory staff will assist in policy and practice development reviewing 
lessons learned from the initial counties participating in family engagement activities. 

4) Improve permanency outcomes of children in the foster care system 

A need to improve permanency for children as evidenced in the following outcomes: 
Permanency One Items 5, 6, 7, 9 and 10 

South Carolina recognizes the importance of timely permanency for children. To achieve 
permanency, children must have an appropriate plan specific to their needs.  South Carolina had 
previously implemented concurrent planning in an effort to expedite permanency for children. 
However, experience has indicated that initial implementation of concurrent planning was not as 
effective as it could have been. Concurrent planning is the responsibility of all parties in the 
child welfare system. South Carolina proposes to redefine target populations and implement a 
new model of concurrent planning.  SCDSS will be focusing in particular on those children 
entering care from in home treatment cases and those children experiencing reentry into foster 
care through our relationship with legal system stakeholders such as Family Court Judges, SC 
Court Administration, Foster Care Review Board and the Guardian ad Litem program.  South 
Carolina will continue the partnership with SC Court Administration and Bench-Bar Committee 
to improve the timeliness hearings through assistance. The Family Court Bench-Bar Committee 
is the multi-disciplinary task force that serves as a focal point for collaboration among the courts, 
state child welfare agency, and other key legal partners in the child welfare system. 
The Bench-Bar Best Legal Practice Subcommittee will make recommendations on the 
implementation of the Best Legal Practice Guide in the innovation county. The agency through 
the support of South Carolina Court Administration has been able to rollout statewide the Legal 
Case Management System or LCMS. The LCMS is integrated with the state’s SACWIS system. 
The system has the capacity to produce reports on the timeliness of hearings. The agency will 
continue to refine the reports for maximum use. 

Additionally, the state will develop a new protocol for assessment and use of Another Planned 
Permanent Living Arrangement (APPLA) to ensure that Adoption for youth is not rules out 
unless all options have been exhausted.  South Carolina will be expand efforts to safely 
reconnect youth with those persons important to them while also promoting the benefits of 
adoption for older youth. 
Expedited Permanency Goals: 

1.	 Share Concurrent Planning concepts to all parties in the legal system from in-home 
treatment to Adoption 

2.	 Continue to increase timeliness of adoption finalizations 
3.	 Appropriately assess/address permanency needs of older youth 
4.	 Continue to increase timeliness of permanency planning hearings 

SCDSS has identified specific strategies that will also have focused attention of the following 
CFSR Outcomes and or Systemic Factors: 
•	 Placement Stability 
•	 Permanency Two – Items 12, 13, 14, 15 and 16 

South Carolina PIP Narrative – 1-28-11 5 



    

    
 

  
 

 
 

  
 

 
 

 
    

  
 

 
 

 
  

  
  

 

 

 
    

 
  

    
 

  
 

 
 

 
   

   
 

  
 

   
   

 
 

•	 Case Review – Items 25, 27, 28 and 29 

5) Improving the placement stability for children through communication efforts and 
analysis of data 

6) Enhance the continuity of family relationships and connections through intervention 
strategies to include collaboration with The Center for Fathers and Families 

7) Utilization of Supervisors and Data to ensure timeliness and notification and 
appropriate permanency plan 

Through these efforts SCDSS believes that the state’s child welfare system will have improved 
outcomes for children and families. These efforts are clearly articulated in the PIP Matrix and 
have identified partnerships with local organizations as well as the use of agency data to impact 
the practice changes. 

Coordination and Communication of the State’s Program Improvement Plan 
The state has begun the process of sharing information between the innovation counties and 
other counties throughout the state though three primary communication platform: 

•	 Utilization of the Microsoft SharePoint program. The state is utilizing the 
SharePoint format so that all state PIP team members along with the four 
innovation county staff can review and share materials that are being developed 
for program improvement. For example, Oconee has listed current information on 
the supervisor’s competencies along examples of a supervisor’s model for the 
entire team. The team can review this information and provide immediate 
feedback and on - line group discussion. As documents are uploaded all team 
members are alerted via e-mail from SharePoint to review, edit and comment in 
order to immediate to all state PIP team members and innovation counties. 

•	 Starting October 2010 the state has held weekly conferences with the innovation 
counties and plans for on going. These calls provide an opportunity for each 
innovation counties to share current practice strategies based upon their role in the 
PIP. For example, Greenville County has lead for the family engagement 
strategies; however, the state level team leader for family engagement will include 
the other innovation counties in educational opportunities on family engagement, 
family meetings and family group conferencing. 

•	 Beginning in October 2010 and through the life of the PIP, State Program 
Improvement Plan meetings will be held and led by State Deputy Director for 
Community Services. The purpose of these meetings to enhance the readiness of 
county leadership toward practice improvement specifically connected program 
quality reviews. The innovation counties leaders will share lessons learned from 
implementation of their individual themes and strategies throughout the life of the 
PIP. Participants include county, regional and program administrators along with 
state office program improvement and quality assurance staff. 

South Carolina PIP Narrative – 1-28-11 6 



    

 
    

   
    

    
  

 
 

Measures of Completion 
The SCDSS will measure and report on progress through the agency’s local child and family 
services qualitative reviews. Additionally, the state has a set of Dashboard quantitative measures 
that are based upon the federal requirements; for example, timeliness of investigations and 
stability in foster care placements. The Dashboard measures are distributed to the county 
leadership statewide on a monthly basis. A full description of the state’s qualitative assurance 
process along with the local county review schedule is attached for review. (See Attachment C 
and D) 
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PIP Strategy Summary and TA Plan 

State: South Carolina 
Date Submitted: January 31, 2011 

Primary Strategies Key Concerns TA Resources Needed 

Through coaching and mentoring and support, strengthen child welfare supervision 
capacity/skills 

DSS was inconsistent in initiating a response to a maltreatment report with the timelines 
established by State policy 
CFSR identified that children remaining in their own homes continued to be at risk or were 
subsequently removed either because services were not provided or the services provided 
did not target the key safety concerns 

The State was not consistent with regard to ensuring placement stability for children in 
foster care 

Strengthen Risk and Safety Assessments and Safety Planning during intake, investigatio
and treatment through additional support and collaboration with other service providers 

DSS was inconsistent in initiating a response to a maltreatment report with the timelines 
established by State policy 
n NRC-CPS 

CFSR identified that children remaining in their own homes continued to be at risk or were 
subsequently removed either because services were not provided or the services provided 
did not target the key safety concerns 

Lack of initial and ongoing safety and risk assessments or the services to address the 
concerns were not provided 
The State was not consistent in assessing and meeting the needs of children receiving in-
home services 

Implement Family Engagement techniques and enhance the practice of Family 
Engagement through a multitude of intervention strategies to include but not limited to 
Family Meetings, Team Decision Making and Family Group Conference 

Children's connections with extended family, school and community were not consistently 
preserved 
The agency had not made concerted efforts to search for either maternal or paternal relativ 
as potential placement resources 
The agency had not made concerted efforts to support the child's relationship with the 
mother or father while the child was in foster care 
The agency did not make concerted effort to involve children, mothers and fathers in case 
planning 

Expedite permanency for children by improving the timely decision making to ensure 
that children the appropriate permanent plan 

The State was not consistent with regard to ensuring placement stability for children in 
foster care 

NRC Judicial and Legal and Permanency and Fostering Connections 

The State was consistently effective in preventing reentry into foster care 

Child's permanency goal was either not appropriate or not established in a timely manner 

There was a lack of concerted effort to achieve reunification or guardianship in a timely 
manner 
The State was not consistent with regard to ensuring that children with a goal of APPLA h 
a permanent placement and/or were receiving services to ensure a successful transition to 
adulthood 
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IV. PIP Matrix 

State: South Carolina 
Date Submitted: 1/31/2011 
PIP: Original 
Quarterly Report: 
Quarter: 

Part A: Strategy Measurement Plan and Quarterly Status Report 

Primary Strategy 1: Through coaching and mentoring and 
support, strengthen child welfare supervision capacity/skills in 

Innovation Counties 

Applicable CFSR Outcomes or 
Systemic Factors: 

Well - Being 2 and 3 

Goal: Improve Supervision and Management based on the SCCWS 
Practice Model for Child Welfare 

Applicable CFSR Items: Item 21,22 and 23 

Action Steps and Benchmarks Person 
Responsible 

Evidence of Completion Quarter 
Due 

Quarter Completed Quarterly Update 

1.1 The lead innovation county, Oconee County, will refine the 
Supervisor Core Competencies and develop the model for 
implementation 

CS Revised Core Competencies and 
Supervisory Practice Maps 

Quarter 2 

1.2 The innovation county, Oconee County, will focus on 
coaching/mentoring competency through modeling worker visitation. 
Ensure that worker visitation with children includes an evaluation of 
educational, health and mental health needs and services 

CS Staffing Sheets Quarter 2 

1.3 The lead innovation county, Oconee County and State Office will 
work with Training Technical Assistance partners to develop 
supervisory curriculum based on Core Competencies related to 
coaching and mentoring skills and an implementation model 

Program Curriculum and Implementation 
Model 

Quarter 2 

1.4 Provide transfer of learning opportunities in the innovation county, 
Oconee County. Building readiness in other innovation counties 

CS and Program Agenda and dates Quarter 3 

1.5 Aiken County Implementation team will begin implementation and 
evaluate and report on the progress 

CS and Program Implementation Report Quarter 4 

1.6 Greenville Implementation team will begin implementation and 
evaluate and report on the progress 

CS and Program Implementation Report Quarter 5 

1.7 Spartanburg County Implementation team will begin 
implementation and evaluate and report on the progress 

CS and Program Implementation Report Quarter 6 

1.8 Disseminate the information through SharePoint and Develop the 
statewide plan to implement the supervisor model 

CS and Program Roll-Out Plan Quarter 8 

Renegotiated Action Steps and Benchmarks 

Primary Strategy 2: Strengthen Risk and Safety Assessments 
and Safety Planning during intake, investigation and treatment 
through additional support and collaboration with other service 

providers in Innovation Counties 

Applicable CFSR Outcomes or 
Systemic Factors: 

Safety 1 & 2 
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Goal: 
Improve the ability of Staff to identify and critically assess the ris 

Applicable CFSR Items: Items 1, 3 & 4 

Action Steps and Benchmarks Person 
Responsible 

Evidence of Completion Quarter 
Due 

Quarter Completed Quarterly Update 

2.1 In the lead innovation county, Aiken County will enhance 
Supervisory ability to guide staff through more critical thinking about 
risk and safety throughout life of the case and assess congruence 
between practice and revised policy changes 

CS and Program NRC CPS Report, Training 
Curriculum and Training Plan 

Quarter 2 

2.2 Use of NRC-CPS to provide the guided staffing through case 
review to identify the process, lessons learned and the process for risk 
and safety throughout the life of case; assessment and evaluation of the 
innovation county process. NRC-CPS to develop and deliver a training 
curriculum and training plan for supervisors, TA and Professional 
Development &Leadership 

PI NRC CPS Report, Training 
Curriculum and Training Plan 

Quarter 2 

2.3 In the lead innovation county, Aiken County evaluate supervisors, 
TA and PD&L in utilizing guided supervision, with assistance from 
NRC-CPS, after completion of training concerning risk and safety 
throughout the life of the case 

PI and CS NRC-CPS Report Quarter 3 

2.4 Develop a Plan that would include a process to integrate the use of 
guided supervision into risk and safety assessment for implementation i 
the next innovation counties 

CS and Program Innovation County Implementation 
Model 

Quarter 4 

2.5 Oconee County Implementation Team will begin implementation 
and evaluate and report on the progress 

CS and Program Implementation Report Quarter 5 

2.6 Greenville County Implementation team will begin implementation 
and evaluate and report on the progress 

CS and Program Implementation Report Quarter 6 

2.7 Spartanburg County Implementation team will begin 
implementation and evaluate and report on the progress 

CS and Program Implementation Report Quarter 7 

2.8 Child Protective Services (CPS) Technical Assistance (TA) staff 
will review a sample of screen-outs quarterly utilizing the agency 
quality assurance review tool. 

Program TA Reports Quarter 5 

2.9 CPS TA staff will share review findings with County management 
and provide guided supervision that is case specific 

Program TA Reports Quarter 5 

2.10 In the lead innovation county, Aiken County management team 
will develop corrective action plan as needed and will share findings 
with other innovation counties and county directors at regional 
supervisor and county director meetings. 

CS and Program Corrective Action Plan Quarter 5 

2.11 The next three innovation counties to begin the roll-out process 
based upon the initial innovation county, Aiken County corrective 
action plan 

CS and Program Innovation County Implementation 
Report 

Quarter 6 

2.12 Oconee County Implementation Team will begin implementation 
and evaluate and report on the progress 

CS and Program Implementation Report Quarter 6 

2.13 Greenville County Implementation team will begin 
implementation and evaluate and report on the progress 

CS and Program Implementation Report Quarter 6 

2.14 Spartanburg County Implementation team will begin 
implementation and evaluate and report on the progress 

CS and Program Implementation Report Quarter 7 
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2.15 Disseminate the information through SharePoint and Develop the 
statewide plan for roll out for Screen-outs strategies and use of Guided 
Supervision for Safety and Risk Assessment 

PI and CS Roll Out Plan Quarter 7 

2.16 Identify 2 additional counties to begin implementation of strategiesCS Implementation Report Quarter 8 

Renegotiated Action Steps and Benchmarks 

Primary Strategy 3: Implement Family Engagement techniques 
and enhance the practice of Family Engagement through a 

multitude of intervention strategies to include but not limited to 
Family Meetings, Team Decision Making and Family Group 

Conference in Innovation Counties 

Applicable CFSR Outcomes or 
Systemic Factors: 

Well-Being Outcome 1 
and Service Array 

Goal: To enhance meaningful Child, Older Youth and Family 
Involvement by engaging family members throughout the “life of 

a case” 

Applicable CFSR Items: 17, 18, 19, 20, 36 and 
37 

Action Steps and Benchmarks Person 
Responsible 

Evidence of Completion Quarter 
Due 

Quarter Completed Quarterly Update 

3.1 In the lead innovation county, Greenville County, enhancing 
family engagement through Family Meetings and family engagement 
strategies. Workgroup to define the process for Family Meetings and 
develop the training (as supported by Casey Family Programs) 

CS and Program Process Map for Family Meeting Quarter 1 

3.2 Provide transfer of learning opportunities in the lead innovation 
county,Greenville County for staff on the family engagement strategies 

Program and CS Agendas and dates Quarter 2 

3.3 The lead innovation county,Greenville County to implement the 
new process for Family Meetings 

CS and Program Family Meetings Implementation 
Progress Report 

Quarter 3 

3.4 The lead innovation county,Greenville County provides feedback 
to Workgroup on Family Meeting and makes policy recommendations 

CS and Program Family Meetings Implementation 
Progress Report and Policy 
Recommendations 

Quarter 4 

3.5 Assessing and building readiness for family meetings in other 
innovation counties 

CS and Program Roll-out Plan Quarter 5 

3.6 Spartanburg County Implementation Team will begin 
implementation and evaluate and report on the progress 

CS Implementation Report Quarter 5 

3.7 Aiken County Implementation team will begin implementation and 
evaluate and report on the progress 

CS Implementation Report Quarter 6 

3.8 Oconee County Implementation team will begin implementation 
and evaluate and report on the progress 

CS Implementation Report Quarter 7 

3.9 Enhance family engagement in 6 Counties (including Greenville 
and Aiken) as supported by the Connecting for Kids grant. Kinship 
Navigator which provides information and referrals for families with 
children placed in their home that are not in foster care. Family Finding 
for foster care youth to identity permanent connections. 

Program ACF Fostering Connections Semi-
Annual Report 

Quarter 1 
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3.10 Develop procedural standards to enhance Connecting for Kids 
Grant through business process mapping with the assistance of Casey 
Family Programs 

Program Business Process Mapping Report Quarter 1 

3.11 Provide learning opportunities and build readiness with Greenville 
and Aiken counties' staff on Kinship Navigator and Family Finding 

Program Curriculum and Roster of the 6 
Counties 

Quarter 2 

3.12 Greenville County Implementation team will begin 
implementation and evaluate and report on the progress 

CS and Program Implementation Report Quarter 4 

3.12 Aiken County Implementation team will begin implementation and 
evaluate and report on the progress 

CS and Program Implementation Report Quarter 5 

3.13 Disseminate the information through SharePoint and Develop the 
statewide plan to implement the Kinship Navigator and Family Finding 

CS and Program Roll- Out Plan Quarter 8 

3.14 Assessing and building readiness to implement the strategies for 
Family Connections with the SC Fatherhood Center in 2 other counties 

PI and CS Roll-out Plan Quarter 5 

3.15 Provide learning opportunities and build readiness with next 2 
counties' staff on Fatherhood initiative 

CS and Program Curriculum and Roster of the 2 
Counties 

Quarter 6 

3.16 Next 2 counties Implementation Team will begin implementation 
and evaluate and report on the progress on Fatherhood initiative 

PI and CS Implementation Report Quarter 7 

Renegotiated Action Steps and Benchmarks 

Primary Strategy: 

Primary Strategy 4: Expedite permanency for children by 
improving the timely decision making to ensure that children 

have the appropriate permanent plan 

Applicable CFSR Outcomes or 
Systemic Factors: 

Permanency 1 

Goal: Improve the permanency outcomes of children in the foster care 
system

Applicable CFSR Items: Items 5, 6, 7, 9 and 10 

Action Steps and Benchmarks Person 
Responsible 

Evidence of Completion Quarter 
Due 

Quarter Completed Quarterly Update 

4.1 Evaluate practice and policy with assistance from the NRC Judicial 
and Legal and Permanency and Fostering Connections specifically on 
operationalizing Concurrent Planning in order to quickly assess the 
permanency goal for the children in foster care to include reunification 
and adoption as a permanent goal in Spartanburg County. 

PI and CS NRC Recommendation Document Quarter 1 

4.2 The lead innovation county, Spartanburg County to develop a local 
work group (including the court) to review the NRC recommendations 
regarding concurrent planning (including the identification of 
appropriate permanent goals to include adoptions and relative 
placement) to safely reduce the number of children in Foster Care 
without having a negative impact on the foster care re-entry 

CS County Local workgroup roster and 
County Recommendation document 

Quarter 1 



6 4.3 Spartanburg County will develop a model for Concurrent Planning 
to help identify and remove the barriers based in the recommendations 
from NRC to expedite permanency 

CS Implementation Model Document Quarter 2 

4.4 Redevelop the concurrent planning policy based upon lesson learne 
from the lead innovation county, Spartanburg County 

Program Policy Quarter 2 

4.5 Provide transfer of learning opportunities and build the readiness (to 
include meetings with courts at the local level) for implementation and 
roll out of the concurrent planning model to enhance permanency goals 
in other innovation counties. 

CS and Program Implementation Model Document Quarter 3 

4.6 Greenville County Implementation team will begin implementation 
and evaluate and report on the progress 

CS and Program Implementation Report Quarter 4 

4.7 Oconee County Implementation team will begin implementation 
and evaluate and report on the progress 

CS and Program Implementation Report Quarter 5 

4.8 Aiken County Implementation team will begin implementation and 
evaluate and report on the progress 

CS and Program Implementation Report Quarter 6 

4.9 Disseminate the information through SharePoint and Develop the 
statewide plan to implement the concurrent planning model 

CS and Program Roll- Out Plan Quarter 8 

4.10 In conjunction with the Court Improvement Plan and as a method 
of disseminating information regarding concurrent planning and 
permanency goals options develop two permanency planning brochures 
to clarify the permanency options and concurrent planning (custody, 
guardianship, relative placement and adoptions) for families and the 
second permanency planning brochure would explain rights regarding 
custody, guardianship, relative placement and adoption for attorneys, 
GAL and other legal professionals 

Program Completed brochures Quarter 2 

Renegotiated Action Steps and Benchmarks 

Primary Strategy: 

Primary Strategy 5: Improving 
the placement stability for 

children through communication 
efforts and analysis of data 

Applicable CFSR Outcomes or 
Systemic Factors: 

Placement Stability 

Goal: Improve the placement stability of 
children in the foster care system 

Applicable CFSR Items: National Standard for 
Placement Stability 

Action Steps and Benchmarks Person 
Responsible 

Evidence of Completion Quarter 
Due 

Quarter Completed Quarterly Update 

5.1 Full and Complete Data analysis of factors that impact Placement 
Stability to identify the counties with the high number of children 
coming into foster care and the demographics of the children coming 
into care and specific issues related to placements (Spartanburg County 
will be the lead and champion of the strategies.) 

CS County Specific Data Analysis 
Reports 

Quarter 1 

5.2 Use of the data and convene a meeting to target the counties and 
identify the county specific issues and systemic issues 

PQA and CS County List Quarter 1 

5.3 Target Counties will identify the strategies to improve the placemen 
stability 

CS Specific Identified Strategies Report Quarter 1 
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5.4 Develop the strategies and plan that will include, not limited to, the 
following: 
1. Communication Plan for FP to access agency 
2. Work with the local Foster Parent Association and encourage FP 
contact for peer support 

CS and Program Innovation County Implementation 
Report 

Quarter 1 

5.5 Disseminate the statewide strategies to improve placement stability CS and Program Roll Out Report Quarter 1 

Renegotiated Action Steps and Benchmarks 

Primary Strategy 6: Enhance the 
continuity of family relationships 

and connections through 
intervention strategies to include 

collaboration with The Center 
for Fathers and Families 

Applicable CFSR Outcomes or 
Systemic Factors: 

Permanency Two 

Goal: To enhance meaningful Child, 
Older Youth and Family 

Involvement by engaging family 
members with particular attention to 

fathers and sibling connections 

Applicable CFSR Items: 12, 13, 14, 15, 16 

Action Steps and Benchmarks Person 
Responsible 

Evidence of Completion Quarter 
Due 

Quarter Completed Quarterly Update 

6.1 Develop an agreement/ MOU with SC Center for Fathers and 
Families to enhance existing services 

PI MOU Quarter 1 

6.2 Develop a written protocol for locating and engaging fathers CS and Program Written Protocol Quarter 1 

6.3 Develop curriculum and provide learning opportunities for the 
innovation county staff that focuses on preserving family connection 
and ensuring sibling connections with the assistance of the SC Center 
for Fathers and Families in the innovation county 

CS and Program Curriculum and learning 
opportunity roster 

Quarter 1 

6.4 DSS will enhance partnership with SC Center for Fathers and 
Families to enhance services for mothers, fathers, paternal and maternal 
relatives. County will make referral to SC Center for Fathers and 
Families to enhance connections, preservation and visitation with their 
children including those in foster care 

CS Quarterly report on referrals Quarter 1 

6.5 Develop a local implementation team in the innovation county to 
include representatives from South Carolina Center for Fathers and 
Families 

CS and Program Local Implementation Committee 
Roster 

Quarter 1 

6.6 Local implementation team will review the lessons learned and 
make recommendations for future roll-out 

CS Lessons Learned and 
Recommendation Document 

Quarter 1 

Renegotiated Action Steps and Benchmarks 
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Primary Strategy: 

Primary Strategy 7: Utilization 
of Supervisors and Data to 

ensure timeliness and notification 
and appropriate permanency 

plan 

Applicable CFSR Outcomes or 
Systemic Factors: Case 
Review System 

Case Review 

Goal: 1. Ensure every child in Foster Care 
has a timely Permanency Planning 
Hearing and timely TPR. 2. Ensure 
foster parents and other caregivers 
are notified of appropriate hearings 

Applicable CFSR Items: Item 25, 27, 28, 29 

Action Steps and Benchmarks Person 
Responsible 

Evidence of Completion Quarter 
Due 

Quarter Completed Quarterly Update 

7.1 Workgroup will develop a work process and utilization plan of 
Management Reports. Workgroup will provide transfer of learning 
opportunity that will ensure the use of data reports by managers to 
monitor timely PERMANENCY PLANNING HEARING and filing of 
TPR; then disseminate and support implementation 

PQA Process Map for use of 
Management Reports and Roll-out 
Plan 

Quarter 1 

7.2 Policy Change to reflect the new protocol for providing notice to 
caregiver 

Program Policy Quarter 1 

7.3 Chief Justice will issue reminder to the courts of the statute that 
Foster Parents have the right to be notified and heard at hearings 

Office of General 
Counsel 

Letter from Chief Justice Quarter 1 

7.4 Agency will issue a Protocol for Supervisor Case Review of the 
appropriateness of Permanency Plan goals of Reunification, Adoption 
and APPLA; prior to submission to the court 

Program Protocol Document Quarter 1 

Renegotiated Action Steps and Benchmarks 
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State: South Carolina 

Date Submitted 1/31/2011 
PIP: Original 
Quarterly Report: 
Quarter: 
Part B: National Standards Measurement Plan and Quarterly Status Report 

Absence of Maltreatment Recurrence (1.0060) 
National Standard 94.6 
Performance as Measured in 
Final Report/Source Data 
Period 

97.2/2007ab 

Performance as Measured at 
Baseline/Source Data Period 

N/A Met the National Standard 

Negotiated Improvement Goal N/A 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 

Absence of Child Abuse 
and/or Neglect Foster Care 
(1.0010) 
National Standard 99.68 
Performance as Measured in 
Final Report/Source Data 
Period 

99.81 / 2007ab 

Performance as Measured at 
Baseline/Source Data Period 

N/A Met the 
National Standard 

Negotiated Improvement Goal N/A 

Renegotiated Improvement 
Goal 
Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 
Timeliness and Permanency 
of Reunification (1.0290) 

National Standard 122.6 
Performance as Measured in 
Final Report/Source Data 
Period 

140.4/ 2007ab 

Performance as Measured at 
Baseline/Source Data Period 

N/A Met the 
National Standard 

Negotiated Improvement Goal N/A 

Renegotiated Improvement 
Goal 
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Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 
Timeliness of Adoptions 
(1.041) 
National Standard 106.4 
Performance as Measured in 
Final Report/Source Data 
Period 

91.2/ 2007ab 

Performance as Measured at 
Baseline/Source Data Period 

119.2 /2009b10a 

Negotiated Improvement Goal N/A Met National 
Standard 

Renegotiated Improvement 
Goal 
Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 

Permanency for Children and 
Youth in Foster Care for 
Long Periods of Time 
(1.0280) 
National Standard 121.7 
Performance as Measured in 
Final Report/Source Data 
Period 

77%/ 2007ab 

Performance as Measured at 
Baseline/Source Data Period 

81.6%/2008b09a 

Negotiated Improvement Goal Goal Achieved in 
FY2009 using 
2008b09a as baseline 

Renegotiated Improvement 
Goal 
Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note: 

Placement Stability (1.0300) 

National Standard 101.5 
Performance as Measured in 74.2/ 2007ab 
Final Report/Source Data 
Period 
Performance as Measured at 72.5 /FY 2008 
Baseline/Source Data Period 
Negotiated Improvement Goal 74.70% 

Renegotiated Improvement 
Goal 
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Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note: TB#3 applied for baseline 
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State: South Carolina 

Date Submitted 1/31/2011 
PIP: Original 
Quarterly Report: 
Quarter: 

Part C: Item-Specific and Quantitative Measurement Plan and Quarterly Status Report 

Outcome/Systemic Factor: 
____ Item: ____ 

Item: 1 

Performance as Measured in 
Final Report 

87.50% 

Performance as Measured at 
Baseline/Source Data Period 

89.20% 

Improvement Goal 93.40% 

Method of Measuring 
Improvement 

The Baseline was determined from the summary of cases 2010 including 11 sites including Greenville, and an IFC-CS and Adoptions 
office each being reviewed once during period. The improvement will include 220 cases in a rolling 12 months. 2 of IFC-CS and 
Adoption cases will be pulled into the Greenville Review, only. Same or more of the number of applicable cases for each item as in the 
baseline. The percentages are developed using the numerator (aggregate of all strengths of reviews conducted during each 12 month 
period) and the denominator (aggregate of the all strengths plus aggregate of all areas needing improvement of all reviews conducted 
in each 12 month period.) Strengths divided by Strengths plus Areas Needing Improvement equals percentage. South Carolina will 
meet the standard once the improvement goal is met for one quarter. For each PIP quarter, the cases for the most recent quarter will 
be added to the last 3 quarters for a rolling year. The minimum number of applicable cases from the baseline will be maintained during 
each reporting period. In the event that the minimum applicable cases are not achieved the state will add cases from the next month or 
quarter or utilize other approved method by CB 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 

Outcome/Systemic Factor: 
____ Item: ____ 

Item: 3 

Performance as Measured in 
Final Report 

72% 

Performance as Measured at 
Baseline/Source Data Period 

92.10% 

Improvement Goal 95.10% 

Method of Measuring 
Improvement 

The Baseline was determined from the summary of cases 2010 including 11 sites including Greenville, and an IFC-CS and Adoptions 
office each being reviewed once during period. The improvement will include 220 cases in a rolling 12 months. 2 of IFC-CS and 
Adoption cases will be pulled into the Greenville Review, only. Same or more of the number of applicable cases for each item as in the 
baseline. The percentages are developed using the numerator (aggregate of all strengths of reviews conducted during each 12 month 
period) and the denominator (aggregate of the all strengths plus aggregate of all areas needing improvement of all reviews conducted 
in each 12 month period.) Strengths divided by Strengths plus Areas Needing Improvement equals percentage. South Carolina will 
meet the standard once the improvement goal is met for one quarter. For each PIP quarter, the cases for the most recent quarter will 
be added to the last 3 quarters for a rolling year. The minimum number of applicable cases from the baseline will be maintained during 
each reporting period. In the event that the minimum applicable cases are not achieved the state will add cases from the next month or 
quarter or utilize other approved method by CB 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 
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Note 
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Outcome/Systemic Factor: Item: 4 
Performance as Measured in 
Final Report 

58% 

Performance as Measured at 
Baseline/Source Data Period 

75.70% 

Improvement Goal 79.50% 

Method of Measuring 
Improvement 

The Baseline was determined from the summary of cases 2010 including 11 sites including Greenville, and an IFC-CS and Adoptions 
office each being reviewed once during period. The improvement will include 220 cases in a rolling 12 months. 2 of IFC-CS and 
Adoption cases will be pulled into the Greenville Review, only. Same or more of the number of applicable cases for each item as in the 
baseline. The percentages are developed using the numerator (aggregate of all strengths of reviews conducted during each 12 month 
period) and the denominator (aggregate of the all strengths plus aggregate of all areas needing improvement of all reviews conducted 
in each 12 month period.) Strengths divided by Strengths plus Areas Needing Improvement equals percentage. South Carolina will 
meet the standard once the improvement goal is met for one quarter. For each PIP quarter, the cases for the most recent quarter will 
be added to the last 3 quarters for a rolling year. The minimum number of applicable cases from the baseline will be maintained during 
each reporting period. In the event that the minimum applicable cases are not achieved the state will add cases from the next month or 
quarter or utilize other approved method by CB 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 

Outcome/Systemic Factor: Item: 7 
Performance as Measured in 
Final Report 

68% 

Performance as Measured at 
Baseline/Source Data Period 

78.30% 

Improvement Goal 83.10% 

Method of Measuring 
Improvement 

The Baseline was determined from the summary of cases 2010 including 11 sites including Greenville, and an IFC-CS and Adoptions 
office each being reviewed once during period. The improvement will include 220 cases in a rolling 12 months. 2 of IFC-CS and 
Adoption cases will be pulled into the Greenville Review, only. Same or more of the number of applicable cases for each item as in the 
baseline. The percentages are developed using the numerator (aggregate of all strengths of reviews conducted during each 12 month 
period) and the denominator (aggregate of the all strengths plus aggregate of all areas needing improvement of all reviews conducted 
in each 12 month period.) Strengths divided by Strengths plus Areas Needing Improvement equals percentage. South Carolina will 
meet the standard once the improvement goal is met for one quarter. For each PIP quarter, the cases for the most recent quarter will 
be added to the last 3 quarters for a rolling year. The minimum number of applicable cases from the baseline will be maintained during 
each reporting period. In the event that the minimum applicable cases are not achieved the state will add cases from the next month or 
quarter or utilize other approved method by CB 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 
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Outcome/Systemic Factor: Item: 10 
Performance as Measured in 
Final Report 

50% 

Performance as Measured at 
Baseline/Source Data Period 

84.90% 

Improvement Goal 92.80% 

Method of Measuring 
Improvement 

The Baseline was determined from the summary of cases 2010 including 11 sites including Greenville, and an IFC-CS and Adoptions 
office each being reviewed once during period. The improvement will include 220 cases in a rolling 12 months. 2 of IFC-CS and 
Adoption cases will be pulled into the Greenville Review, only. Same or more of the number of applicable cases for each item as in the 
baseline. The percentages are developed using the numerator (aggregate of all strengths of reviews conducted during each 12 month 
period) and the denominator (aggregate of the all strengths plus aggregate of all areas needing improvement of all reviews conducted 
in each 12 month period.) Strengths divided by Strengths plus Areas Needing Improvement equals percentage. South Carolina will 
meet the standard once the improvement goal is met for one quarter. For each PIP quarter, the cases for the most recent quarter will 
be added to the last 3 quarters for a rolling year. The minimum number of applicable cases from the baseline will be maintained during 
each reporting period. In the event that the minimum applicable cases are not achieved the state will add cases from the next month or 
quarter or utilize other approved method by CB 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 

Outcome/Systemic Factor: Item: 17 
Performance as Measured in 
Final Report 

42% 

Performance as Measured at 
Baseline/Source Data Period 

61.40% 

Improvement Goal 65.70% 

Method of Measuring 
Improvement 

The Baseline was determined from the summary of cases 2010 including 11 sites including Greenville, and an IFC-CS and Adoptions 
office each being reviewed once during period. The improvement will include 220 cases in a rolling 12 months. 2 of IFC-CS and 
Adoption cases will be pulled into the Greenville Review, only. Same or more of the number of applicable cases for each item as in the 
baseline. The percentages are developed using the numerator (aggregate of all strengths of reviews conducted during each 12 month 
period) and the denominator (aggregate of the all strengths plus aggregate of all areas needing improvement of all reviews conducted 
in each 12 month period.) Strengths divided by Strengths plus Areas Needing Improvement equals percentage. South Carolina will 
meet the standard once the improvement goal is met for one quarter. For each PIP quarter, the cases for the most recent quarter will 
be added to the last 3 quarters for a rolling year. The minimum number of applicable cases from the baseline will be maintained during 
each reporting period. In the event that the minimum applicable cases are not achieved the state will add cases from the next month or 
quarter or utilize other approved method by CB 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 
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Outcome/Systemic Factor: Item: 18 
Performance as Measured in 
Final Report 

44% 

Performance as Measured at 
Baseline/Source Data Period 

59.60% 

Improvement Goal 64.10% 

Method of Measuring 
Improvement 

The Baseline was determined from the summary of cases 2010 including 11 sites including Greenville, and an IFC-CS and Adoptions 
office each being reviewed once during period. The improvement will include 220 cases in a rolling 12 months. 2 of IFC-CS and 
Adoption cases will be pulled into the Greenville Review, only. Same or more of the number of applicable cases for each item as in the 
baseline. The percentages are developed using the numerator (aggregate of all strengths of reviews conducted during each 12 month 
period) and the denominator (aggregate of the all strengths plus aggregate of all areas needing improvement of all reviews conducted 
in each 12 month period.) Strengths divided by Strengths plus Areas Needing Improvement equals percentage. South Carolina will 
meet the standard once the improvement goal is met for one quarter. For each PIP quarter, the cases for the most recent quarter will 
be added to the last 3 quarters for a rolling year. The minimum number of applicable cases from the baseline will be maintained during 
each reporting period. In the event that the minimum applicable cases are not achieved the state will add cases from the next month or 
quarter or utilize other approved method by CB 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 

Outcome/Systemic Factor: Item: 19 
Performance as Measured in 
Final Report 

69% 

Performance as Measured at 
Baseline/Source Data Period 

64.80% 

Improvement Goal 69.00% 

Method of Measuring 
Improvement 

The Baseline was determined from the summary of cases 2010 including 11 sites including Greenville, and an IFC-CS and Adoptions 
office each being reviewed once during period. The improvement will include 220 cases in a rolling 12 months. 2 of IFC-CS and 
Adoption cases will be pulled into the Greenville Review, only. Same or more of the number of applicable cases for each item as in the 
baseline. The percentages are developed using the numerator (aggregate of all strengths of reviews conducted during each 12 month 
period) and the denominator (aggregate of the all strengths plus aggregate of all areas needing improvement of all reviews conducted 
in each 12 month period.) Strengths divided by Strengths plus Areas Needing Improvement equals percentage. South Carolina will 
meet the standard once the improvement goal is met for one quarter. For each PIP quarter, the cases for the most recent quarter will 
be added to the last 3 quarters for a rolling year. The minimum number of applicable cases from the baseline will be maintained during 
each reporting period. In the event that the minimum applicable cases are not achieved the state will add cases from the next month or 
quarter or utilize other approved method by CB 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 



 

17 

Outcome/Systemic Factor: Item: 20 
Performance as Measured in 
Final Report 

35% 

Performance as Measured at 
Baseline/Source Data Period 

48.90% 

Improvement Goal 53.70% 

Method of Measuring 
Improvement 

The Baseline was determined from the summary of cases 2010 including 11 sites including Greenville, and an IFC-CS and Adoptions 
office each being reviewed once during period. The improvement will include 220 cases in a rolling 12 months. 2 of IFC-CS and 
Adoption cases will be pulled into the Greenville Review, only. Same or more of the number of applicable cases for each item as in the 
baseline. The percentages are developed using the numerator (aggregate of all strengths of reviews conducted during each 12 month 
period) and the denominator (aggregate of the all strengths plus aggregate of all areas needing improvement of all reviews conducted 
in each 12 month period.) Strengths divided by Strengths plus Areas Needing Improvement equals percentage. South Carolina will 
meet the standard once the improvement goal is met for one quarter. For each PIP quarter, the cases for the most recent quarter will 
be added to the last 3 quarters for a rolling year. The minimum number of applicable cases from the baseline will be maintained during 
each reporting period. In the event that the minimum applicable cases are not achieved the state will add cases from the next month or 
quarter or utilize other approved method by CB 

Renegotiated Improvement 
Goal 

Status (Enter the quarter end 
date and measurement for the 
reported quarter in cell below) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 

Note 



  
   

 
  

   
 

  
 

  
  

  
  

  
   

     
  

 
  

 
 

 
  

   
    

  
   

  
  
  

 
  

   
 

  
  

   
     

   
  

    
   

(ATTACHMENT A) 
SOUTH CAROLINA CHILD WELFARE SERVICES PRACTICE MODEL 

The South Carolina Child Welfare Services Practice Model sets forth a vision for the 
services that are delivered by all child serving agencies across the state, especially the 
Departments of Social Services, Juvenile Justice, Education, Mental Health, Health and 
Environmental Control, Alcohol and Other Drug Abuse Services, and Disabilities and 
Special Needs. 

The practice model is central to our decision making; present in all of our meetings; and 
in every interaction that we have with a child or family.  Decisions that are based on the 
practice model will be supported and championed.  Guided by this model, our process to 
continuously improve services for children and families will be rooted in the best of 
practices, the most accurate and current data available, and with the safety and well-being 
of children and families as the fixed center of our work. 
 We believe that all children deserve to be safe. 

1. Safety comes first.  Every child has the right to live in a safe home, attend a safe school 
and live in a safe community.  Ensuring safety requires a collaborative effort among 
family, agency staff, and the community. 
2. We value family strengths, perspectives, goals, and plans as central to creating and 
maintaining child safety, and recognize that removal from home is not the only way to 
ensure child or community safety. 
3. In our response to safety and risk concerns, we reach factually supported conclusions 
in a timely and thorough manner. 
4. Participation of parents, children, extended family, and community stakeholders is a 
necessary component in assuring safety. 
5. We separate caregivers who present a threat to safety from children in need of 
protection. When court action is necessary to make a child safe, we use our authority with 
respect and sensitivity. 
 We believe that children do best when raised in families and families are 

engaged in every part of the process. 
1.	 Children should be reared by their families whenever possible. 
2.	 Keeping children and families together and preventing entry into any type of out 

of home placement is the best possible use of resources. 
3.	 Children are best served when we provide their families with the supports 

necessary to raise them safely. Services to preserve the family unit and prevent 
family disruption are family-focused, child-centered, and community-based. 

4.	 People can and do make positive changes. The past does not necessarily limit 
their potential. 

5.	 Children and families have the right to have a say in what happens to them and 
will be treated with dignity and respect. The voices of children, youth and parents 
are heard, valued, and considered in the decision-making regarding safety, 
permanency, well-being as well as in service and educational planning and in 
placement decisions. 

6.	 Each individual’s right to self-determination will be respected within the limits of 
established community standards and laws. 



     
 

  
  

  
   

  
     

 
    

    
 

  
 

 

  
   
 

 
 

   

    
  

   
  

  
 

  
   

   
   

 
 

    
  

  
 

  
    

    
   

 
 

    

7.	 We recognize that family members are the experts about their own families. It is 
our responsibility to understand children, youth, and families within the context of 
their own family rules, traditions, history, and culture. 

8.	 Children have a right to connections with their biological family and other caring 
adults with whom they have developed emotional ties. 

9.	 We engage families in a deliberate manner. Through collaboration with families, 
we develop and implement creative, individual solutions that build on their 
strengths to meet their needs. Engagement is the primary door through which we 
help youth and families make positive changes. 
 We believe that children need and deserve a permanent home 

1.	 When children cannot live safely with their families, the first consideration for 
placement will be with kinship connections capable of providing a safe and 
nurturing home. We value the resources within extended family networks and 
are committed to seeking them out. 

2.	 When placement outside the extended family is necessary, we encourage 
healthy social development by supporting placements that promote family, 
sibling and community connections. 

3.	 Children’s needs are best served in a family that is committed to the child. 
4.	 Placements in non-family settings should be temporary, should focus on 

individual children’s needs, and should prepare them for return to family and 
community life. 

5.	 Lifelong family connections are crucial for children and adults. It is our 
responsibility to promote and preserve kinship, sibling and community 
connections for each child. We value past, present, and future relationships 
that consider the child’s hopes and wishes. 

6.	 Permanency is best achieved through a legal relationship such as parental 
custody, adoption, kinship care or guardianship. Placement stability is not 
permanency. 

7.	 Planning for children is focused on the goal of preserving their family, 
reunifying their family, or achieving permanency with another family. 

8.	 Permanency planning for children begins at the first contact with the 
children’s services system. We proceed with a sense of urgency until 
permanency is achieved. 

9.	 We support families after permanency to ensure that family connections are 
stable. 

 We believe in partnering with others to support child and family success in a 
system that is family-focused, child-centered, and community-based. 

1. We are committed to aligning our system with what is best for children, youth, and 
families. 
•	 Our organizations, consistent with this practice model, are focused on providing 

supports to families in raising children. The practice model should guide all of the 
work that we do. In addition to practice alignment, infrastructure and resources 
must be aligned with the model. For example, training, policy, technical 
assistance and other supports must reinforce the model. 

•	 We take responsibility for open communication, accountability, and transparency 
at all levels of our system and across all agencies. We share success stories and 



 
 

   

  
   

 
 

  
   

 
 

 
 

   
 

  
   

  
  

  
 
   

 
 

 
   

    
  

 
  

 
   

 
   

    
   

  
 

  
   

 

best practices to promote learning within and across communities and share 
challenges and lessons learned to make better decisions. 

•	 Community support is crucial for families in raising children. 
2. We are committed to working across agencies, stakeholder groups, and communities to 
improve outcomes for the children, youth, and families we serve. 
•	 Services to families must be delivered as part of a total system with cooperation, 

coordination, and collaboration occurring among families, service providers and 
community stakeholders. 

•	 All stakeholders share responsibility for child safety, permanence and well-being. 
As a system, we will identify and engage stakeholders and community members 
around our practice model to help children and families achieve success in life; 
safety; life in the community; family based placements; and life-long family 
connections. 

•	 We will communicate clearly and often with stakeholders and community 
members. Our communication must reinforce the belief that children and youth 
belong in family and community settings and that system resources must be 
allocated in a manner consistent with that belief. 

3. We are committed to working collaboratively to ensure that children with disabilities 
receive the supports necessary to enable them to receive their special education services 
within the public schools. We will collaboratively plan for children with disabilities who 
are struggling in public school settings to identify services that may prevent the need for 
private school placements, recognizing that the provision of such services will maximize 
the potential for these children to remain with their families and within their 
communities. 

 We believe that everyone should be treated with dignity and respect. 
1. We are responsible for creating and maintaining a supportive working and learning 
environment and for open, respectful communication, collaboration, and accountability at 
all levels 
2. The people who do this work are our most important asset. Children and families 
deserve trained, skillful professionals to engage and assist them. We strive to build a 
workforce that works in alignment with our practice model.  They are supported in this 
effort through open dialogue, clear policy, excellent training and supervision, formal and 
informal performance evaluation and appropriate resource allocation. 
3. Our organizations are focused on providing high quality, timely, efficient, and 
effective services that show respect to the children and families we serve. 
4. Relationships and communication among staff, children, families, and community 
providers are conducted with genuineness, empathy, dignity and respect. 
5. The practice of collecting and sharing data and information is a non-negotiable part of 
how we continually learn and improve. We will use data to inform management, 
improve practice, measure effectiveness and guide policy decisions. We must strive to 
align our laws so that collaboration and sharing of data can be achieved to better support 
our children and families. 
6. As we work with children, families, and their teams, we clearly share with them our 
purpose, role, concerns, decisions, and responsibility, which ensures respect for everyone. 



 
 

  
   

  
  

 
       

  
 

  
 

 
   

 
  

  
 

  
 

 
  

   
   

 
 

 
  

 
 

 
  

Attachment B 

Greenville:  Greenville County is SC’s largest metropolitan area with 451,428 and 
13.8% are in poverty.  Greenville has the largest number of children involved with Child 
Welfare services to include 489 children in foster care and 615 open CPS Treatment 
cases on August 1, 2010. 

Aiken: Aiken County is rank 10th largest county in the state and is considered a 
medium size county and was one of the on-site counties that were reviewed during the 
Federal on-site review. Aiken County has a population of 156,017 and with 16.3% of the 
population in poverty. The number of children and families in Aiken County involved 
with Child Welfare services includes 118 children in Foster Care and 122 open CPS 
Treatment Cases on August 1, 2010. 

Oconee: Beaufort County was the third on-site review county however since they have 
an interim County Director they were not chosen as an innovation site, instead Oconee 
County was selected due to the size and similarity of the Child Welfare numbers. Oconee 
County is rank 18th in regard to population size with 71,514 and 16.1% are considered in 
poverty is considered a small size county. The number of children and families involved 
in Child Welfare Services include 88 children in Foster Care and 201 CPS Treatment 
Cases. 

Spartanburg: Spartanburg County is ranked 4th largest county in the state with 286,822 
population and 14% in poverty and is considered a large county. Spartanburg has 299 
children in foster care and 209 CPS Treatment Cases. Spartanburg was chosen to be an 
innovation site due to its geographic location being a contiguous county to Greenville. 

The innovation sites were chosen also due to their county leadership and the commitment 
to practice improvement. The counties have engaged in the lessons learned and have 
shown the leadership needed to make the transitions needed to move the strategies to the 
next counties. 



  

 
 
 
 
 

 
  

  
 

  
 

 
 

       
   

  
  

 
    

    

   
 

 
   

  
      

   
 

 
   

  
   

   
    

     
 

 
 

  
 

 
 
    

Attachment C 

QA Practice/Process 
The Quality Assurance process for South Carolina Child Welfare Services has been 
modeled after the federal CFSR process. The Department of Social Services engages in a 
review of child welfare services in each county to determine to what degree services are 
delivered in compliance with federal and state laws and agency policy, and to assess the 
outcomes for children and families engaged in the child welfare system. 

State law requires that each county be reviewed at least once every five years (§43-1
115). Approximately 11 county or regional offices are reviewed each year, which 
includes a review of approximately 210 cases. The process allows for agency 
management to request special reviews on an office if that office was not up for a current 
review but circumstances indicate a need. 

County child welfare services reviews are both quantitative (begins with an analysis of 
agency data for that county for the period under review) and qualitative (includes an 
analysis of information obtained from agency stakeholders, and information obtained 
from a review of client records). 

Case Samples 
All case samples are randomly selected from a list of the total number of cases managed 
by an office.  The sample of foster care and CPS Treatment cases contains both open 
cases and cases closed during the period under review. The period under review is the 
twelve month period prior to the onsite review.  Up to forty-five (45) cases are selected 
for each county review. 

Foster Home Licenses 10 
Foster Care 10 
CPS Treatment 10 
Screened-Out Intakes 10 
Unfounded Investigations 5 
Total 45 

Reviews of regional Intensive Foster Care & Clinical Services (IFCCS) offices are based 
on the review of 20 foster care cases.  Reviews of regional adoption offices are based on 
the review of 10 foster care cases managed by the regional adoption office and 10 cases 
assessed by the regional adoption office.  One regional IFCCS and one regional adoption 
office will be reviewed each calendar year. 

Stakeholder Interviews 
Even though stakeholders may comment on specific cases that may be of particular 
concern to them, due to a lack of resources SCDSS does not conduct case-specific 
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interviews as part of its reviews.  Stakeholders are interviewed to determine the 
effectiveness of the local service array and to evaluate the effect of systemic issues on 
child welfare service delivery such as staff stability, local resources, etc.  Both individual 
and group stakeholder interviews are conducted for each county or regional office 
review. 

1) Foster parents – group interview 
2) GAL – group interview 
3) School representative 
4) Law enforcement representative 
5) FCRB – group interview 
6) Mental Health representative 
7) Department of Juvenile Justice representative 
8) Drug/Alcohol addition treatment representative 
9) Attorney and paralegal 
10) Family Court judge 
11) Caseworkers – group interview 
12) Supervisors – group interview 

Quality Assurance team coordinators (staff specifically assigned to the Quality Assurance 
unit) conduct the stakeholder interviews. 

Review teams are composed of supervisors from county, Intensive Foster Care & Clinical 
Services (IFCCS) and Adoption offices, and technical assistance staff from state office.  
Supervisors shall not participate in a review of their own office’s child welfare services. 
To the degree possible, child welfare supervisors from adjacent counties are assigned to 
the review team. 

Two Quality Assurance team coordinators are present for each review – to conduct 
secondary reviews of the onsite case reviewers case results; to field questions and ensure 
reliability of ratings; to conduct interviews; and to handle any other issues that arise. 
Safety concerns identified during a review are brought to the attention of county 
management staff immediately. 

Improvement Plans 
Subsequent to a review, offices are required to develop an improvement plan (a.k.a. 
Continuous Improvement Plans, or CIP).  Development of a CIP should be a joint effort 
between the county program management staff, technical assistance staff and any 
community partners identified in the Child Welfare Services. 

To facilitate this process: 
A Preliminary review report is prepared by the Review Coordinator and presented to the 
County Director on the final day of the county’s onsite review. Program TA staff should 
be present at this exit conference and offer assistance to county staff in development of a 
continuous improvement plan.  The county is encouraged to begin implementing its 
improvement strategies immediately. The County Director has two weeks to respond to 

2
 



  

 
 

 
  

 
      

     
 

 
  

  
  
  
   

 

  
   

the Quality Assurance Review Coordinator with any changes or additional information 
for the review report. 

A state office briefing is scheduled approximately one month after the county review, 
during which findings are presented to agency executive management, including the State 
Director. During this briefing, state office and county staff collaborate identify county 
specific and systemic issues that require action on a state level. 

After the state office briefing, a final report is completed and submitted to the State 
Director for approval.  Upon approval the final report is: 

a) Published on the agency’s web page, 
b) Mailed to the Governor, 
c) Mailed to the each member of the county’s legislative delegation, and 
d) Mailed to the county director/area administrator/regional director. 

The county or regional office’s improvement plan is generally monitored for 12 months, 
or until its objectives have been met.  Oversight of the county or regional offices’ 
improvement process is the responsibility of the Office of Community Services. 
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2011 Child Welfare Review Schedule 

Attachment D 

Qualitative child welfare reviews of the agency’s county and regional offices are required 
by state law and the DHHS Administration for Children and Families (ACF). 
Child welfare reviews will be conducted in 11 county and regional offices.  

Please inform your staff of the review dates so that they can prepare accordingly.  If you 
have questions or concerns about the reviews, please contact Lester E. Spratley in the 
Office of Accountability and Planning. 

2011 Child Welfare Review Schedule 
1 Spartanburg Child Welfare Jan 24-28 
2 Fairfield Child Welfare Feb 14-18 
3 Aiken Child Welfare Mar 14-18 
4 Charleston Adoptions Child Welfare Apr 18-22 
5 Cherokee Child Welfare May 16-20 
6 Lexington Child Welfare June 13-17 
7 Berkeley Child Welfare July 18-22 
8 Williamsburg Child Welfare Aug 15-19 
9 Greenville Child Welfare Sept 19-23 
10 Florence IFCCS Child Welfare Oct 17-21 
11 Lee Child Welfare Nov 14-18 
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