
 

1 | P a g e  

 

II. Louisiana CFSR PIP Narrative 

 

A. Overall Strategy for PIP Development 

 

Louisiana’s child welfare system has a rich history of quality child welfare practice and 

continuous improvement. It was one of the few states to pass all seven systemic factors in the 

first round of the Child and Family Services Reviews (CFSR).  It was also an early adopter 

among state child welfare agencies in achieving statewide accreditation by the Council on 

Accreditation (COA) in 2003. Louisiana is also home to what one knowledgeable observer 

described as ―smart, competent, and dedicated‖ professionals who are committed ―to improving 

the lives and long-term prospects for children and families in Louisiana‖ (Walters, Governing, 

October 13, 2009). Those same staff demonstrated great resilience and resourcefulness in taking 

care of children and families through Hurricanes Katrina and Rita in 2005 and Hurricanes Gustav 

and Ike in 2008.   

 

Louisiana has proceeded to build upon this rich history and commitment to quality child 

welfare practice in developing its Round 2 PIP.  Substantial strengths exist but the Louisiana 

child welfare system has also experienced a multitude of challenges and changes over the last 5 

years. The state has sought to balance strengths and challenges in setting priorities for moving 

forward over the next two years.  The Department of Children and Family Services (DCFS) has 

been proactive in preparing for anticipated budget challenges through its re-organization and 

modernization efforts.  Throughout the re-organization and budgeting process, the Secretary and 

her executive leadership team have prioritized front-line child welfare staff and supervisors and 

essential services needed by children and families.  The re-organization also created new 

positions in each region focused on Performance Measurement and Community Resources, both 

relevant to PIP Implementation.  Implementation of the CFSR Program Improvement Plan is a 

key strategic initiative of Secretary Johnson and her executive leadership team.     

Secretary Johnson has partnered with the leadership of the Department of Health and 

Hospitals (DHH), the Office of Juvenile Justice (OJJ), and the Department of Education (DOE) 

to design an ambitious behavioral health initiative to expand the community based behavioral 

health service array for all children in Louisiana and incrementally implement a coordinated 

system of care for children with serious and multiple needs. The target date for initial 

implementation of the new system is 2012.  Several communities  have been selected to 

implement the first phase of the coordinated system of care component of the overall Behavioral 

Health initiative, including wraparound agency and family support organization components.   

The values and principles adopted across agencies and stakeholders for the Louisiana 

Coordinated System of Care (CSoC) are very consistent with CFSR principles, values, and an 

overarching focus on family engagement proposed for Louisiana’s Round 2 PIP.  The values and 

principles unanimously adopted for Louisiana’s CSoC are: 

 Family-driven and youth-guided 

 Home and community based 

 Strength-based and individualized 
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 Culturally and linguistically competent 

 Integrated across systems 

 Connected to natural helping networks  

 Data-driven, outcomes oriented 

Though the budget challenges for Louisiana are significant, the state continues to pursue 

opportunities for improving its systems serving children and families. Through all the changes - 

past, present, and future - Louisiana remains committed to the vision of a child-focused, family 

centered, community-based system of care and has framed its Round 2 PIP with that vision at the 

heart of its improvement strategies.  

Louisiana’s CFSR Round 2 planning began with its five-year Child and Family Services 

Plan development Spring, 2009 followed by the CFSR Kick Off in June, 2009 in which more 

than 125 staff, partners, and stakeholders participated.  Throughout the Statewide Assessment, 

On-Site Review, and PIP Development processes, staff, partners, and stakeholders have been 

encouraged to thoughtfully assess the current strengths and challenges of Louisiana’s child 

welfare system and to consider what improvements are needed to move the system forward in 

achieving safety, permanency, and well-being outcomes for children and families.  

 

Following the On-site De-briefing and Exit, PIP Committees and Work Groups 

composed of state and field office staff, state and federal partners, and executive leadership were 

formed.  The committees and work groups have proceeded to recommend specific strategies, 

goals, action steps, and benchmarks for moving Louisiana forward for the next two years, 

consistently evaluating potential impact, achievability, and what else needs to be in place to 

facilitate success.  Louisiana looks forward to continuing this evaluation and refinement in 

collaboration with its federal and state partners, leadership, and staff as we move collectively 

toward final approval and implementation of the PIP.   

 

B. Strategies, Goals, Action Steps, and Benchmarks 

 

An overall goal for Louisiana’s Round 2 PIP is to improve assessment and decision-

making within an overarching family engagement focus.  Through a focus on family 

engagement, Louisiana expects to improve fundamental child welfare practice, including the 

quality and comprehensiveness of its safety, risk, and family assessments, the timeliness and 

appropriateness of its permanency decision-making, and the utilization of familial and other 

natural and community supports to protect children and achieve case plan goals.  Strategies 

specific to safety, permanency, services, and on-going monitoring and continuous quality 

improvement are articulated in the PIP Matrix and summarized below.  Some action steps are 

statewide in scope while others are being incrementally phased in or centered within a 

geographically defined Transformation Zone (TZ).    

 

The Transformation Zone (TZ) will be the site for an intense focus on improving family 

engagement practice across all programs and practice, in social and legal contexts, utilizing key 
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evidence informed strategies and applying principles of effective implementation as outlined by 

the National Implementation Research Network.   Key evidence informed strategies identified to 

date include family teaming, data/CQI, supervisory consultation and support, and collaboration 

around family engagement and systems of care values and principles. Louisiana is targeting 

implementation of a family teaming model as its cornerstone for strengthening family 

engagement within the TZ.  Key in selecting this approach is the potential to effect broad 

practice improvement by building on the experience of the many states that have implemented a 

similar methodology, and, particularly those that have been successful in integrating their 

practices and systems in support of those goals. Skill in developing partnerships with consumers, 

including youth and parents, at key levels of guidance is central and will contribute to success 

across the service continuum in both in-home and out-of-home programs.  Within the TZ, 

leadership, staff, supervisors, managers and partners will foster an environment in which 

meaningful, sustainable improvements in practice can be made and inform subsequent 

implementation into additional areas of the state.   

 

Additional PIP strategies for enhancing practices to improve family engagement include 

communication, training, permanency strategies focused on older youth, and initiatives to secure 

greater client input through Continuous Quality Improvement (CQI) evaluative strategies.  

Communication includes a year-long focus on effective family engagement practices through the 

Together We Can Practice Toolkit. Training includes training and technical assistance on family 

engagement being provided by the Louisiana Child Welfare Comprehensive Workforce Project 

(LCWCWP) throughout the state as well as supervisory practice supports focused on 

strengthening the supervisory consultative process, particularly in Family Services (FS) cases.   

 

Collaborative interdisciplinary trainings on engagement that include agency, legal, and 

community stakeholders are also being provided in various areas of the state by the Louisiana 

Court Improvement Program (CIP) through the statewide Louisiana Court Appointed Special 

Advocates Association (CASA).  Interdisciplinary training topics include identifying and 

engaging non-custodial parents, determining when it is safe to reunify, engaging parents in 

permanency planning, and engaging youth in case and transition planning.  Louisiana is also 

partnering with the Children’s Research Center to coordinate its annual Together We Can 

(TWC) multidisciplinary child welfare conference being held in conjunction with the 

International Structured Decision-Making Conference (SDM) in Baton Rouge in October 2011, 

again seeking to highlight and reinforce effective family engagement strategies in conjunction 

with consistent implementation of structured decision making.  Materials from the TWC 

Conference will be posted to the TWC and CLARO websites.  Best practices presented at the 

conferences will be included in the Together We Can Practice Toolkit.  Staff participating in the 

TWC and/or SDM conferences will be expected to share what they learned with staff in their 

home communities who were not able to attend.     

 

The agency has engaged the Louisiana Youth Leadership Advisory Council (LYLAC) to 

develop policies and practices to enhance the safety, permanency, and well-being for all foster 

youth.  The youth were involved in the development of the Youth Transition Plan (YTP) form 

which is used to conduct discussions of issues to be addressed in the youth’s case plan.  Staff 

begin the process of assessing youth’s needs at age 15 to help the youth identify goals and 
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services, which are documented on the YTP, to guide a successful transition from foster care into 

independence.  During the PIP period, LYLAC members and/or individual youth will be 

approached to review and provide feedback on completed YTPs.  This process will provide 

insight as to the beneficial needs and services older youth feel are important to receive and/or 

master prior to exiting foster care.  DCFS will involve youth in advancing improvements in other 

ways as well, including having youth participate in Transformation Zone planning and 

implementation activities.   

Details relating to the Transformation Zone and proposed approaches to sustaining and 

spreading effective practices into other areas of the state are described below. Details regarding 

Louisiana’s approach to improving assessment and decision-making within an overarching 

family engagement framework beyond the Transformation Zone are described in each of the 

Safety, Permanency, Services, and Monitoring and CQI subsections below.   

 

Transformation Zone 

The Transformation Zone (TZ) will be a model for engaging leadership, management, 

supervisors, staff, courts, and other stakeholders in transforming practice with families within a 

judicial district, focusing on safety and permanency outcomes and three core practice areas, 

namely family engagement and the quality of assessment and decision-making. Applying 

National Implementation Research Network (NIRN) principles, the transformation zone is a 

―vertical slice‖ of the child welfare system within which core family engagement practice can be 

implemented and integrated with existing assessment and case planning/decision-making 

practice.  The ―slice‖ is intended to:  

 Be small enough to be manageable 

 Be large enough to include all aspects of the system—child welfare, 

court, service system, community stakeholders 

 Manage the change process from the community to the Capitol 

 Share the risks 

 Allow for quick modifications 

 

The transformation zone will be the site for integration of evidence informed policies and 

practices, assessment of what works and what does not, and devising of methods to achieve 

success including modification of usual rules, regulations, policies, and protocols as needed.  

Implementation will require formation and on-going support of implementation and "what 

works" teams to be composed of transformation zone staff and partners at the community, 

regional, and state level.     

 

Following the NIRN model, anticipated stages of implementation within the TZ during 

the two year PIP period include Exploration and Program Installation.  Expansion of 

implementation within the TZ and into additional judicial districts or other areas is anticipated to 

occur in subsequent APSR years. Some key activities to be completed within the TZ are outlined 

below:  

(1) Exploration – Designate executive sponsors and day to day TZ leadership. Confirm and  
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regularly review T/TA plan with NRC Network. Confirm TZ implementation team and 

leads, to include community, regional, state, and federal level staff, partners, and 

stakeholders as well as youth, family, and tribal representatives. Assess family, staff, and 

stakeholder perspectives on family engagement. Engage NRC network in presenting and 

discussing best practice principles and benefits of child welfare family team meeting and its 

support of and integration with existing assessment and decision making processes, with 

state and regional representatives of DCFS, the courts, and the TZ team.   

 

Solicit guidance from consumers of the child welfare system (children, youth, parents, 

extended family) as to how they experienced the child welfare system and how the system 

could better assist them and their families and remove barriers to meeting children’s and 

youth’s needs for safety, permanence, and well-being. Involve workers, supervisors, 

managers, youth, families, partners, and stakeholders in the transformation process, 

facilitating communication and collaboration across the system.  Develop a TZ work plan by 

the end of Year 1.   

 

With NRC consultation assistance, review and redefine the existing Family Team 

Conference (FTC) process consistent with best practice principles for family teaming toward 

optimizing family and community engagement and participation across all program areas.  In 

so doing, integrate the family team meeting process with existing assessment and case 

decision making processes to reinforce quality practice and optimize benefits of effective 

family engagement.    

 

Support the implementation of a Parent Partner program in the TZ in collaboration with the 

Louisiana Family Resource Center Network, Louisiana Children’s Trust Fund, and 

Louisiana Children’s Justice Act.  Explore potential opportunities for working with the 

Mountains and Plains Child Welfare Implementation Center to support capacity building 

around effective implementation.    

 

(2) Program Installation – Adopt initial program interventions focused on (a) a communication 

and collaboration plan focused on common philosophy/orientation to working with children 

and families and means of directly engaging families and the community in providing input 

and evaluating effectiveness; (b) training in family engagement with initial focus on 

effective family team meeting practice and integration with existing assessment, case 

planning/decision-making, and visitation practices; (c)  supervision for reinforcing training 

and effective foundational practice in engagement and integrated practice with clear linkage 

with training; (d) engagement of TZ team in effective use of data and information to 

understand and continuously improve practice; and (e) Cold Case Review along with 

analysis of data relating to disproportionate minority representation (DMR).  Implementation 

of true family team meetings, including redesign of  the family team conference process, are 

anticipated to be a core means of framing and integrating other practice improvements. 
 

Initiate implementation of the family team meeting process at key points of engagement and 

decision-making with families across program areas, including the Family Team Conference.   

With NRC assistance, initiate opportunities for reinforcing knowledge, skill building, and 
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commitment to the processes, principles, and values of strengths-based, family-centered 

family team meetings based upon needs of supervisors and staff.  Review local service array 

available to children and families in home and out of home in the TZ.  Maximize available 

community resources and leverage opportunities to address gaps in services. Communicate 

successes and lessons learned and continue to build capacity for long term sustainability.  

Assess family, staff, and stakeholder perspectives on family engagement at the end of the 2 

year PIP period.     

     

Following the National Implementation Research Network (NIRN) model, DCFS seeks 

to develop capacity to address and align the drivers of effective implementation in the 

Transformation Zone as reflected in the slide below excerpted from the National Child Welfare 

Workforce Institute.  Transformation Zone leaders and potential leaders in other areas will be 

encouraged and supported in applying for the Child Welfare Middle Manager Leadership 

Academy opportunities available to Louisiana staff.  Through the transformation zone, Louisiana 

will cultivate knowledge and application of effective implementation and change management 

approaches to adjust and align key drivers of success toward sustainable improvements within 

the zone as well as to extend and apply learning for transforming practice and improving 

outcomes into additional areas of the state.      

 

 
     

 

DCFS is proposing to implement the first Transformation Zone within the 16
th

 Judicial 

District Court consisting of a three parish area that includes two parishes that were part of the 

CFSR on-site review in March, 2010.  The 16
th

 JDC is within the Lafayette Region.  The 

Lafayette Region currently has the highest relative client populations statewide in the Child 

Protection Investigation (CPI), Family Services (FS), and Foster Care (FC) programs.  Agency 

and court leadership in the 16
th

 Judicial District Court have expressed strong interest and 

commitment to being the Transformation Zone.  Regional Transformation Zone staff members 

are passionate and committed to the 16
th

 JDC being a leader in utilizing family teaming 

principles to re-align the agency Family Team Conference process and related practice, including 

assessment, case planning/decision making, and visitation, to support effective family 

engagement.  
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As demonstrated in other states, such an approach has significant potential to facilitate 

greater inclusion of family, children and youth in the case planning process and improved 

practice and outcomes.  Practice and outcome improvements expected within the Transformation 

Zone include: 

 

 Grass-roots engagement of staff, supervisors, and operations managers  in effecting 

sustainable practice change 

 Engagement of court/legal and community stakeholders in supporting emphasis on family 

engagement  and collaboration in advancing community service array matched to children’s 

and families’ needs 

 Improved communication and collaboration around effective practice 

 Increased involvement of youth and parents at systems/planning level 

 More consistent, comprehensive assessment -- CFSR Review Instrument items 4 and 17  

 More effective provision of services matched to needs – CFSR Review Instrument Items 3, 

10, and 17 

 Greater involvement and engagement of mothers, fathers, children and other persons 

important to the child and family in case planning and decision making  -- CFSR Review 

Instrument Items 10 and 18;  

 Increase in caseworker visits with children and parents – CFSR Review Instrument Items 19 

and 20 

 

A 16
th

 JDC community TZ team has been initiated.  The initial team is composed of 

DCFS state, regional, and local representatives, Child in Need of Care (CINC) judge for the 16
th

 

JDC, CIP coordinator, Supreme Court Judicial Fellow, 16
th

 JDC CASA director, state level 

CASA representative, Child and Youth Planning Board representative, Family Resource Center 

representatives, education representative, tribal representative, children’s attorney, parent’s 

attorney, assistant district attorney, community mental health provider.  Additional 

representatives, including those from the Office of Juvenile Justice (OJJ) and the Office of 

Behavioral Health (OBH) have also been invited to participate.  The Family and Youth Work 

Group is in the process of identifying youth and family representatives to participate on the team.  

Initial Work Groups have been formed including (1) Family and Youth Involvement; (2) Service 

Array; (3) Court/Legal; and (4) CQI/Data.  The regional DCFS office has also designated local 

and regional staff to serve on a core DCFS TZ team which will also include state level 

representatives from the child welfare program and field operations division.     
 

 Beyond the Transformation Zone, DCFS proposes to prepare for phasing effective 

practices into additional areas of the state, including exploring potential adjoining districts in the 

Lafayette Region. This preparation is expected to occur in subsequent APSR periods along with 

on-going monitoring, assessment, adaptation, and refinement of family teaming practice to 

maximize effective family engagement, integration with existing assessment and case 

planning/decision-making practices, and safety, permanency, and well-being outcomes for 

children.   
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Sustainability and Spread 

 Louisiana will institutionalize core principles of family teaming and engagement in 

practice with children and families, beginning in the Transformation Zone.  Institutionalization 

will include reaching consensus with courts and community stakeholders around the value of 

family engagement and how to effectively support it.  Preparation for and implementation of the 

BH/CSOC initiative focused on systems of care principles and values including being family-

driven, youth-guided, home and community based, etc. will help further the institutionalization 

of the core principles.    

 

 Through PIP actions and its continued partnership with the Louisiana Child Welfare 

Comprehensive Workforce Project, Louisiana Universities Child Welfare Alliance, the National 

Child Welfare Workforce Institute, and the National Resource Center Network (NRC Network), 

Louisiana will continue to pursue means of strengthening workforce skills and perspectives 

relating to effective family engagement, with special emphasis on supervisors and managers.  

This will occur through training and supervisory supports. 

 

Louisiana will continue to advance effective use of data and CQI processes to assess and 

improve the quality of practice and outcomes.  Louisiana will pursue means of securing direct 

client input relating to engagement.  Through implementation of the Transformation Zone, 

Louisiana will expand its capacity to implement changes consistent with implementation science 

toward greater sustainability, spread, and informed innovation of practice conducive to good 

outcomes.  Louisiana will seek support from the NRC Network and consider the Institute for 

Health Improvement’s white paper on spread in further developing strategies for spreading 

effective practices statewide.  (Massoud MR, Nielsen GA, Nolan K, Nolan T, Schall MW, Sevin 

C. A Framework for Spread: From Local Improvements to System-Wide Change. IHI Innovation 

Series white paper. Cambridge, Massachusetts: Institute for Healthcare Improvement; 2006. 

Available on www.IHI.org.) 

 

Safety 

 The Secretary and her executive team have committed to improving safety and risk-

decision making as a top priority for child welfare statewide.  A core area of focus in improving 

practice in this area will be assuring supervisors have the skills and tools to support their staff in 

quality assessment and sound decision making relative to safety and risk.  Training, coaching, 

and structured staffing practice will be provided to supervisors in support of this focus.  

Child safety spans the entire spectrum of child welfare, from the reports of maltreatment, 

the subsequent responses to the report of maltreatment, through safety in home or in out-of-home 

care, and assurance of safety at reunification or alternate permanent placement.  Louisiana policy 

and practice emphasizes safety assessment and safety management occurs at all stages of the 

case.  Louisiana policy promotes appropriate response timeframes for initiating investigations of 

suspected child abuse and neglect to ensure safety.  Expectations for supervisors, child welfare 

operations managers and area directors to monitor will be communicated and reinforced to 

improve timely initiation of investigations. Webfocus reports will be available and reviewed at 

scheduled times to determine cases that may not be in compliance with response priority at the 
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initiation of investigation.  Improvement plans shall be implemented in any area failing to meet 

compliance.  Unit and management meetings will review progress, including successes and 

challenges, and report on a quarterly basis in the first year and at least semi-annually thereafter. 

Summary reports shall include any recommendations and next steps. 

 

Consistent with the overarching goal of family engagement, Louisiana will reinforce 

inclusion of family in all facets of practice.  Always being mindful that the child’s safety is of 

utmost importance, staff must consider the level of engagement of noncustodial parents.  

Louisiana’s policy will be reviewed and modified as necessary to guide staff in proper 

assessment of the appropriateness of involvement of the noncustodial parent, documentation of 

decision, and engagement/involvement when safe, appropriate and in the best interest of the 

child. 

 

Through training and policy review, staff will have more clear directives and 

expectations in searching for fathers/non-custodial parents.  Training will include appropriate use 

of Consolidated Lead Evaluation and Reporting (CLEAR) as indicated when other methods have 

not been successful in locating relatives.  CLEAR is a protected online computer search system 

that provides designated staff in each child welfare office with a comprehensive search tool for 

locating absent parents, family members and other connections for children/youth involved in 

abuse/neglect investigations or receiving family preservation or foster care services. It may also 

be used to assist with locating children/youth on runaway. 

 

Additionally, through case review, consultation and mentoring, it is expected that staff 

skills will increase in all areas.  Safety and risk questions will be added to current Family 

Services (FS) and Foster Care Quality Assurance instruments.  The practice area of family 

engagement and involvement will be strengthened through worker proficiency in searching for 

and engaging family members, as appropriate, and in case planning and decision making.  

 

Staff will define and confirm the top five (5) issues impacting Family Services cases and 

develop an action plan to address, prioritizing safety issues. The plan will be monitored for 

effectiveness through case reviews and other data sources. 

 

 To the extent of availability, Louisiana will work with the NRC for In Home to review 

and update business process mapping for the FS program to reflect best practice. Policy will be 

assessed for any gaps or inconsistencies in practice.  Based on the analysis, revisions to policy 

will be made as needed.   

 

With the assistance of the NRC on Child Protection and the Children’s Research Center 

(CRC), a training plan will be developed for CPI supervisors on safety and risk assessment, 

safety planning, and effective supervisory consultation and monitoring.  Louisiana plans to 

incrementally train, implement, and evaluate this training plan throughout the period covered 

under the PIP and make recommendations for statewide modifications and on-going 

improvements in subsequent APSRs. 
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 There will be a focus on the FS program through use of consultation and mentoring one 

area at a time.   This comprehensive program is designed to provide in depth consultation and 

mentoring to first line supervisors to positively impact the FS program.  State Office program 

managers will be assigned to provide small group mentoring and consultation for supervisors, 

one region at a time for a minimum of three months, rotating quarterly throughout the State.    

With safety as the first priority, the curriculum will be developed that will consider safety 

at all points.  Curriculum content may include:  

 Review of current caseload data including court involvement, safety plans requiring 

monitoring, SDM level, and criteria for case closure  

 Establishing protocol to review cases that are low and moderate risk with no safety issues 

for possible closure 

 Understanding the role of engagement in information gathering, including father and 

extended family engagement 

 Supervising around the Safety Assessment 

 Use of collateral contacts 

 Risk assessment/reassessment 

 Assessment of Family Functioning 

 Critical analysis of what services should be included in the case plan in order to provide 

the best opportunity for positive change, including services to all family members not 

only the target child 

 Evaluating progress with case plans and services 

 Planning client contacts – home visits, including private visits with children 

 Discharge planning 

 Monitoring repeat maltreatment 

 

 State office program staff and regional staff will work together to clearly define and set 

the agenda and come to consensus on outcome measures to focus on for the three month period.  

Utilizing existing tools and instruments, FS program managers will have weekly calls with small 

groups of FS supervisors to discuss cases and effectiveness of the consultative process.  State 

Office staff will also debrief weekly and prepare for the following week’s calls.  At least 

monthly, regional management will be involved in a debriefing of the month’s activities. 

Information obtained from the mentoring sessions and debriefings will be used to drive future 

mentoring/consultative processes, training needs, policy and practice.  Lessons learned from the 

FS supervisory mentoring process will be assessed and applied in additional program areas, 

including foster care and adoptions, in subsequent APSRs.   

Louisiana will begin requiring FS staff to participate in Assessment and Case Planning 

training that previously has been primarily for foster care staff.  FS program staff will attend the 

training to assess relevant portions and assist Training section in making revision as necessary to 

make information more pertinent for FS staff.  New workers will attend the training as part of 

New Worker Orientation.  Staff currently in the FS program that need the Assessment and Case 

Planning training will be enrolled in sessions as they are available.  Focus groups or surveys will 
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be conducted immediately following the training to assess the strengths and areas of additional 

information needed for training of FS staff.   

Additionally, Louisiana will strengthen its partnership with CIP and stakeholders on 

safety/risk and FS cases.  Child Welfare will partner with a local judge and CIP to present a 

Structured Decision Making workshop at Together We Can (TWC) and/or the International 

Structured Decision Making (SDM) conferences with the goal of improving articulation and 

understanding of safety and risk in child welfare cases.  Working with several of the judges and 

staff, we will develop a plan to implement improvements in one parish aimed at helping workers 

more clearly articulate safety and risk concerns, protective capacities of families and using these 

capacities to keep children safe, reasons for recommendations to removal or return a child home, 

etc.  This should result in a stronger interface between child welfare and the legal system. 

The unique opportunity Louisiana has to partner with the CRC at their International 

Structured Decision Making Conference in coordination with Together We Can conference in 

October 2011 presents a system-wide means for enhanced learning and  standardization in  

decision making practice.  Select staff statewide will have the opportunity to attend the 

conference to increase knowledge in areas including decision making, case planning and 

assessment.  All materials from the conference will be posted to the TWC conference website 

and CLARO website. 

 Through the implementation of all these strategies, children will experience increased 

safety in their homes and placements.  Staff will have clearer understanding of safety and risk 

assessments, transfer of knowledge to practice, and consistency in practice and decision making.  

Supervisors will be provided with better tools to assist staff in daily work.  Some strategies will 

be implemented in targeted areas and phased in incrementally in parts of the state, while others 

will be implemented statewide.  Case reviews will be conducted to ensure effectiveness of 

strategies in improving safety for Louisiana’s children.  Evaluations and modifications of 

strategies based on review findings will be implemented, as needed. 

 Permanency 

 

Louisiana will implement actions to improve assessments and decision-making relating to 

older youth; involvement of parents, noncustodial parents, other relatives, and foster parents in 

agency and court processes; timely filing of termination of parental rights (TPR) petitions; and 

permanency decision-making, including effective use of the structured decision making (SDM) 

reunification assessment tool and Cold Case reviews (three judicial districts).  This will include 

Youth Transition Plans being developed with youth age 15 or older statewide and assuring 

Ansell-Casey assessments are being utilized along with active engagement of youth. Louisiana 

will also clarify policies and expectations relating to searching for and including non-custodial 

parents, relatives, and other connections in the assessment and decision-making process 

statewide.  More intensive work around family engagement and improved assessment and 

permanency decision-making will be occurring in the Transformation Zone discussed earlier.   

 

Permanency actions include advancing effective utilization of the SDM reunification 

assessment statewide for informing timely reunification or pursuit of alternative permanency 
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options when appropriate.  Research has shown that use of the SDM reunification assessment 

instrument results in children achieving permanency sooner and re-entering foster care at a lower 

rate than comparison counties.  General information relating to the components of the SDM 

reunification assessment (pp. 19-20) and the SDM risk assessment model generally is available 

at http://www.nccd-crc.org/crc/crc/pdf/2008_sdm_book.pdf.   Permanency actions also include 

collaborative strategies with attorneys and the legal system to improve the timeliness of pursuing 

judicial certification for adoption statewide.  Other permanency strategies focus on improving 

permanency connections, services, and decision-making for youth involved in the child welfare 

system as well as youth and family engagement and opportunities to be heard in the court 

process statewide.   

 

Cold Case Reviews modeled on Georgia’s implementation with Casey support will be 

implemented in three judicial districts, including Orleans Parish, 14
th

 JDC (Lake Charles Parish), 

and the 16
th

 JDC (Iberia, St. Mary, and St. Martin).  The focus of the reviews primarily will be 

on the role of the legal system in advancing timely permanency for children as well as any 

systemic barriers requiring collaborative approaches to resolve. Court and agency staff members 

are collaborating in Cold Case review planning and will be involved in assessing learning and 

follow up activities from the reviews.  The sharing of findings and development of follow-up 

action plans will be incorporated into subsequent APSR and CIP strategic plans.   

 

A cold case in the Louisiana foster care system meets these criteria:  1) children whose 

parental rights have been terminated, are still in care, but are not yet in an adoptive placement.  

2) Children who are 15-17 years of age with a case plan of Alternate Permanent Living 

Arrangement.   

 

The case reviews, to be conducted by highly qualified and trained reviewers, are designed 

to identify barriers in the child’s route to permanency.  These barriers will be addressed by the 

courts and their collaborative partners, with permanency expertise provided by Casey. It is 

anticipated that 20 – 30 cases will be reviewed in each area over the next two years. 

 

Services 

 

DCFS has identified several actions targeted to enhancing family relationships through 

matching of services to meet their needs.  Within the Transformation Zone, these actions include 

assessing the availability of services meeting the needs families identify through the family team 

process.  It also includes reviewing the local service array available to children and families in 

home and out of home in the TZ and maximizing available community resources and leveraging 

opportunities to address gaps in services. 

 

As mentioned in the introduction, DCFS is a lead collaborating partner in designing a 

behavioral health/coordinated system of care model for addressing the mental health needs of 

children and families in Louisiana. The behavioral health/coordinated system of care initiative 

consists of two major components targeted for implementation in 2012: (1) a broadening of 

community-based behavioral health services to be made available to eligible children statewide; 

and (2) the phasing in of intensive wraparound services and family supports consistent with the 

http://www.nccd-crc.org/crc/crc/pdf/2008_sdm_book.pdf
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National Wraparound Initiative for children in, or, at risk of out of home placement. All children 

statewide referred for Behavioral Health services will receive a Child and Adolescent Needs & 

Strengths (CANS) assessment.  All children in need of behavioral health services being served 

by DCFS or the Office of Juvenile Justice (OJJ) also will receive coordinated treatment planning.  

Children with more intensive needs will receive wraparound and family support services based 

on CSOC implementation schedule.    
 

Initial implementing communities for wraparound services and supports have been  

selected through a competitive request for applications process. The phasing in of additional 

communities is expected to continue over a multi-year period until all areas of the state are 

served.  One of the priority goals for the BH/CSOC initiative is to expand the availability of 

behavioral services and supports to maintain or return children to their own homes and 

communities.    

 

DCFS will also continue to facilitate youth participation in advisory committees, 

councils, and panels relative to education, housing, health and employment for older youth in 

care to enhance services.  DCFS will continue to educate staff regarding available resources and 

services for older youth through at least two events each year.  Annually, DCFS will host events 

for older youth to connect with each other as well as available resources and services. 

   

Monitoring and Continuous Quality Improvement 

 

Louisiana plans to continue to strengthen its utilization of data and continuous quality  

improvement (CQI) processes to understand and improve practice with children and families. 

Through the PIP, Louisiana will advance CQI culture and capacity within the child welfare 

system by supporting an organizational culture that is open, proactive, and supportive of 

continuous learning; is firmly grounded in the mission, vision, and values of the agency; 

measures outcomes, processes, and clinical practice with both quantitative and qualitative 

processes; actively includes staff at all levels of the agency, children, youth, and families, and 

critical partners including the courts/legal system and community stakeholders throughout the 

process; and promotes on-going improvement and innovation. (From Using Continuous Quality 

Improvement to Improve Child Welfare Practice: A Framework for Implementation, Casey 

Family Programs/NRCOI 2005).    

 Some key actions to be taken in the PIP to strengthen the use of data and continuous 

quality improvement processes within the child welfare system in Louisiana include:    

 Training and supporting regional performance measurement specialists and CQI Team 

Leads in (a) using the DCFS data dashboard, case review findings, client feedback, and 

other sources of information to better understand current practice and safety, 

permanency, and well-being outcomes at the regional and community level; and 

(b)implementing quarterly CQI processes at the state level and in at least 4 regions to 

assist leadership and CQI team members in understanding relevant data and information, 

including CFSR outcomes and practice areas as defined in the Implementation and 

Monitoring Section that follows, and designing, implementing, monitoring, and adapting 

strategies for improving practice and outcomes.  
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The process is implemented through a facilitated meeting involving management and/or 

representatives of staff in various programs, at various classification levels from clerical 

through leadership, all committed to improving practice and outcomes for children and 

families.  The meetings can include stakeholder partners and community representatives 

as well. The meeting begins with a recognition and celebration of strong performances 

and accomplishments reflected in the data being reviewed.  This is followed by a review 

of data reflecting key areas in need of improvement and a discussion of the potential 

factors influencing that performance as informed by any additional data analysis that has 

been completed, other qualitative information, and the insights and perspectives of 

meeting participants.  The final portion of the meeting focuses on reviewing any previous 

actions taken to improve performance, impact, and lessons learned and identifying 

actions to pursue in the next period for improving performance in the key areas of focus.     

Opportunities will be created for sharing successes and lessons learned as well as CQI 

tips and tools through the DCFS website as well as through the Together We Can 

Practice Toolkit targeted to a multidisciplinary audience.    

 Strengthening feedback loops through timely, accessible provision of PIP case review 

and other data/information and the setting of clear expectations by leadership and agency 

policy and procedures relating to the use of data by management, supervisors, and staff to 

monitor and improve performance.  The CQI Handbook will be reviewed and updated to 

reflect the strengthened feedback and improvement processes.    

 Involving youth and families in the CQI process.  For example, youth, foster parent, and 

family representatives shall be invited to serve on the Transformation Zone Team and 

may be invited to serve on regional CQI teams.  In addition, Louisiana can encourage the 

telling of stories of individual Louisiana children and families involved with the system 

to tie to and illustrate the meaning behind the data.   Such stories can celebrate success in 

a deep and meaningful way as well as serve as powerful motivators for needed changes in 

practice. Dr. Gary Mallon and his team from the National Resource Center on 

Permanency and Family Connections has assisted Louisiana with several digital story-

telling projects in the past and through the Louisiana Comprehensive Child Welfare 

Workforce Initiative is presently providing one-day training events in each region of the 

state focused on Meaningful Family Engagement utilizing former clients as well as 

professionals in the system to represent the family perspective.  Louisiana can use these 

experiences to further engage Louisiana youth, families, staff, and partners in telling their 

own stories.    

 Integrating the use of data and CQI processes in the work of the Transformation Zone 

team, using data from DCFS, the court system, and community partners to provide 

greater depth and perspective on practice and outcomes.   

  

C. Implementation and Monitoring 

 

 The PIP is designed to be implemented over a two-year period. The primary strategies 

were developed to build upon strengths and address key concerns identified through the 

statewide assessment and on-site review as well as reflect and project Louisiana practice context 
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over the next two years.  During the 2003 Louisiana CFSR PIP, strategies were implemented 

statewide.  Following the hurricanes in 2005 a renegotiated PIP was implemented which 

reflected new priorities focused on short-term recovery efforts while continuing to address 

safety, permanency, and well-being for Louisiana citizens.  The current PIP will continue to 

emphasize safety, permanency and well-being of children and their families through essential 

statewide strategies relating to safety and permanency while also pursuing a focus on family 

engagement across all programs in a designated transformation zone.   

 

 PIP Committees and Work Groups, consisting of key agency staff persons and 

stakeholder partners initiated to develop the PIP, will remain involved in implementation and 

monitoring along with additional state, regional and local staff and partners who will be the 

agents of change.  Special implementation committees will be created in the Transformation 

Zone to implement and monitor the improvement process.  In addition, each region will have a 

designated PIP liaison to facilitate implementation, monitoring, and reporting to the 

CQI/Program Integrity unit in the Division of Programs, Child Welfare Section.   

 

The agency will utilize CFSR data sources and case review as the primary methods of 

measurement for the PIP.  Comprehensive and accurate data for measuring achievement of 

actions steps and benchmarks will contribute to the agency’s written quarterly report which will 

be submitted within sixty days of the close of the quarter to the federal regional office.   

 

Staff in each region and at the state level shall monitor performance on federal outcome 

indicators and related data through the DCFS dashboard.  Through Webfocus software, DCFS 

has created a dashboard of drilldown quality assurance and outcome reports available statewide.  

All federal data measures, various performance, outcomes and management data are included on 

this dashboard.  These reports are available to all child welfare staff, for any time period and are 

drill-able down to the case level.  Location can be determined by worker location (AFCARS and 

NCANDS methodology) as well as by court location (to isolate court impacts on outcomes) and, 

where appropriate, by placement location.   

Relative to case review, each quarter an individual in each region (9 total) will review a 

sample of cases following the methodology outlined in the Data and Measurement Plan outlined 

below utilizing the CFSR Instrument for the specified items. Interviews with caseworkers and/or 

supervisors as needed are also planned.  Louisiana will request assistance from the NRC 

Network in providing training to reviewers on utilizing the instrument consistent with federal 

expectations as well as implementing strong feedback, monitoring, and improvement loops.  In 

addition, a statewide coordinator will be assigned responsibility for facilitating consistent, 

accurate reviews across regions and quarters and reporting on results at the statewide level.  

Regional reviewers shall be responsible for working with their respective regional performance 

measurement specialists and CQI Team Chairs to report findings in a timely manner at the 

regional level.  

 

 Regional leadership shall be responsible for implementing improvement plans 

responsive to identified needs, with priority focus on monitoring CFSR outcomes and 

improvement in key areas, including: 
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1. an increase in safety as measured by improved timeliness of initiating 

investigations and  absence of maltreatment recurrence and absence of 

maltreatment in foster care; 

2. an increase in the frequency and quality of caseworker visits with children 

and parents, including noncustodial parents, as measured by Items 19 and 20 of 

the CFSR instrument;  

3. an improvement in the quality of practice in engagement, assessment and 

decision-making through increased performance over time on items 3, 4, 7, 10, 

17, 18, 19, and 20 of the CFSR case review instrument; and 

4. an increase in timeliness to adoption as measured by dashboard data.     

  

Performance Measurement Specialists and CQI Team leads shall be responsible for 

facilitating CQI meetings, engaging staff and stakeholders in the improvement process, and 

assisting leadership in identifying appropriate strategies for improvement.  Statewide and 

regional case review reports shall be posted on the DCFS dashboard upon issuance.    

 

D. Data and Measurement Plan 

  

           Part V provides the measurement plan for Louisiana’s PIP.  The national standard 

expectations are incorporated in that plan.  Louisiana will measure Item 1, timeliness to 

investigation at the child level using 12 months of statewide FY08 data (ACN 004) as the 

baseline with a rolling year for PIP measurement.   

 Louisiana plans to complete quarterly case reviews consisting of 170 cases selected 

according to the sampling methodology described in the next section. Cases from the sample will 

be reviewed on the following items from the CFSR instrument:  3, 4, 7, 10, 17, 18, 19, and 20. 

The first case review will be used to establish baselines for each of these items. Louisiana 

anticipates completing the baseline review before the PIP approval date.  The percentage of cases 

in the baseline sample for which each of these items apply will be replicated in subsequent 

quarterly reviews. The oversample will be used as needed to meet the applicable cases negotiated 

for the baseline. 

Item percentage goals will be rolled off the PIP when achieved during any one quarterly 

review. Any roll off will include data from the major metropolitan region as described in (a) (3) 

below.  If the State reaches its negotiated percentage goal of improvement for item 10, the State 

will continue, as appropriate, to report on the strategy, action steps, and benchmarks which the 

State identified in the matrix as impacting item 10.  The state will also continue to review the 

negotiated minimum number of applicable cases as established at the baseline for any items for 

which negotiated percentage goals of improvement have not yet been met.   

 

There will be two sample groups: 

 

a) Group 1  --  Sample of 20 
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(1) Point-in-time Sample. The 20-case sample will be pulled from the population on 

the first day of each quarter through Webfocus Report. The population is defined 

as all foster children with an APLA goal of IND or LFC in care at the beginning 

of each quarter.  This procedure accommodates the erase and replace feature of 

the goal field in DCFS’ TIPS legacy system. 

 

(2) Statewide Random Sample.  This will be a statewide random sample and will not 

be stratified to any specific area of the state. Since the number of youth with an 

APPLA goal can vary across regions of the state over time, a statewide random 

sample will provide a more accurate assessment of practice over time than 

stratifying the sample to extract a specific number of cases for each region. 

 

(3) Major Metropolitan Area. An oversample list will be used to pull an additional 

case for review if the primary sample does not include a case from the designated 

major metropolitan area. The state’s major metropolitan area, Orleans Parish, is 

included in Region 1. Any case in the sample from Region 1 will be considered to 

represent the major metropolitan area. 

 

(4) Review Period. The sample of cases pulled on the first day of the quarter will be 

reviewed during the quarter for Item 10. The review period will be the 9 months 

immediately preceding the first day of the review quarter and up to the day the 

case is reviewed. This strategy will produce a minimum review period of 9 

months and 1 day and a maximum review period of 12 months.  

 

(5) These cases will also be reviewed for other applicable PIP items (3, 4, 7, 17, 18, 

19, and 20) for the 9-12 month period that includes the nine months preceding the 

start of the quarter and additional days within the quarter up to the day of the case 

review.     

 

(6) These 20 cases are the only cases that will be reviewed for Item 10. 

 

b) Group 2   --  Sample of 150 

 

(1)  Point-in-time Sample. The 150-case sample will be pulled from the population on 

the first day of each quarter through Webfocus Report. The population is defined 

as all cases that meet the program or FC entry criteria and goal for the designated 

sample. This procedure accommodates the erase and replace feature of the goal 

field in DCFS’ TIPS legacy system. 

 

ii) Statewide Random Sample.  This will be a statewide random sample and will not 

 be stratified to any specific area of the state. Since the number of cases meeting 

 specific sampling criteria can vary across regions of the state over time, a 

 statewide random sample will provide a more accurate assessment of practice 

 over time than stratifying the sample to extract a specific number of cases for each 

 region. 
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iii) These cases will be reviewed for PIP Items 3, 4, 7, 17, 18, 19, and 20. They will 

 not be reviewed for Item 10. 

 

iv) 51 cases will be in-home cases. This is 30% of the total 170 quarterly review 

 cases.  

 

v) 99 will be FC cases as follows: 

 

(a) FC Sample 1 will include 33 cases involving children who were under age 16 

as of the day immediately preceding the first day of the review quarter or the 

date the child exited care, as applicable. These children will have a current 

permanency goal of adoption and will have entered care either before or 

during the 9 months prior to the first day of the review quarter. 

 

(b) FC Sample 2 will include 33 cases involving children who were under age 16 

as of the day immediately preceding the first day of the review quarter or the 

date the child exited care, as applicable. These children will have entered care 

during the 9 months preceding the first day of the review quarter. These 

children can have any permanency goal except adoption. 

 

(c) FC Sample 3 will include 33 cases involving children who were under age 16 

as of the day immediately preceding the first day of the review quarter or the 

date the child exited care, as applicable. These children will have entered care 

prior to the beginning of the PUR. These children can have any permanency 

goal except adoption. 

 

vi) Review Period. The PUR will be the 9 months immediately preceding the first 

day of the review quarter and up to the day of the case review. This strategy will 

produce a minimum review period of 9 months and 1 day and a maximum review 

period of 12 months. 
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Part A: Strategy Measurement Plan and Quarterly Status Report 

 

Primary Strategy 1: Focus on Safety  

 
 

Applicable CFSR Outcomes or Systemic Factors: 

Safety Outcomes 1 & 2 

Goal:  Improve assessment and decision making within 

overarching focus on family engagement. 

 

Applicable CFSR Items: Item 1, Item 2, Item 3, Item 4 

Action Steps and 

Benchmarks 

Person 

Responsible 

Evidence of 

Completion 

Quarter 

Due 

Quarter 

Completed 

Quarterly Update 

1. Communicate and reinforce 

expectations for supervisors, child 

welfare operations managers, and 

area directors to monitor and 

improve timely initiation of 

investigations.     

 Items below 

are completed 

   

1.1 Direct Child Protection 

Investigation (CPI) Supervisors, 

Child Welfare Operations 

Managers (CWOM), and Area 

Directors to monitor Webfocus 

Report ANC 0004. Statewide.   

CPI 

supervisors, 

CWOM’s, Area 

Directors 

Directive 

from Deputy 

Secretary for 

Field 

Operations 

1st 

 

  

1.2. Develop and implement plans 

for improving performance in 

seeing alleged child victims and 

parents/caregivers within response 

priority.  Statewide. 

CPI 

supervisors, 

CWOM’s, Area 

Directors 

Summary of 

plans by 

region 

2nd    
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1.3 Review progress and update 

plans as needed to improve 

performance, including successes 

and challenges, in management 

and/or Continuous Quality 

Improvement (CQI) meetings (see 

additional information in 

narrative), quarterly in the first 

year and at least semi-annually in 

year two.  Statewide.   

State and 

Regional 

Management 

and 

Performance 

Measurement 

Consultants 

Meeting 

summary/ 

report, 

including 

recommendati

ons and/or 

next steps     

 3rd, 4th, 

6th, 8th 

  

2.  Assure existing tools, policies, 

procedures, training (refer to 4.& 

6.), Quality Assurance/Quality 

Improvement (QA/QI) (refer to 

8.), consultation and mentoring 

(refer to 5.) reinforce the inclusion 

of family and family engagement 

in assessment and case planning 

processes, with special focus on 

fathers, non-custodial parents, and 

extended family.   

 

 

 

 

 

 
 

Items below 

are completed 

   

2.1. Review and revise 

policy/procedures to provide clear 

and direct guidance regarding 

search for & inclusion of the 

father, non-custodial parent, other 

relatives, & other connections, 

and effective communication with 

court/legal system regarding 

family members and connections. 

Statewide. 

 

CW Program 

Staff 

Policy and 

Procedures 

Review and/or 

revision 

3rd 
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2.2. Provide training opportunities 

to all child welfare staff on use of 

Consolidated Lead Evaluation and 

Reporting (CLEAR) and other 

means of locating fathers, non-

custodial parents, other relatives, 

and other connections to improve 

family engagement and 

connections through webinars 

and/or practice memorandum. 

Statewide.   

CW Program 

Staff, Regional 

CW staff 

Practice 

Memorandum 

or List of 

training and # 

attendees 

3rd 

 

  

2.3. Extrapolate and report on PIP 

case review findings relating to 

identification, assessment, and 

involvement of fathers as well as 

mothers in Family Services (FS) 

and Foster Care (FC) cases. 

Statewide. 

CW Program 

staff 

PIP case 

review 

findings report 

to regional and 

executive staff 

1st, 2nd, 

3rd, 4th, 5th, 

6th, 7th, 8th  

  

 

 

 

3.  Clearly define and confirm the 

top 5 issues impacting Family 

Services cases and develop an 

action plan to address, prioritizing 

safety issues.    

 Items below 

are completed 

   

3.1 With assistance from NRC In 

Home, review and update process 

mapping for the FS program to 

reflect current FS policy and 

assess if there are any gaps or 

inconsistencies with intended 

practice.   Statewide.   

FS program 

Staff 

Report on gaps 

and 

inconsistencies

including next 

steps 

 

4th 
 

 

 

 

 

 Contingent upon NRC assistance being approved.  
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3.2 Make any further revisions to 

FS policy as needed based on 

analysis and process mapping. 

Statewide.   

FS Program 

staff 

Revised FS 

policy and 

procedures 

4th 

 

 Contingent upon NRC assistance being approved. 

3.3 Develop an action plan, 

including analysis, to address the 

top 5 issues, prioritizing safety 

issues first. Select Areas based on 

analysis and resources. 

FS Program 

staff 

 

Action Plan 4th 

 

  

3.4 Monitor implementation of 

the action plan and impact on 

Family Services cases. Selected 

Areas based on analysis and 

resources. 

FS Program 

staff          

PIP Case 

Review Report 

Findings  

6th, 8th 

 

  

4.   With assistance of the 

National Resource Center for 

Child Protection (NRCCPS) and 

Children’s Research Center 

(CRC), develop a training plan for 

CPI supervisors on safety and risk 

assessment, safety planning and 

effective supervisory consultation 

and monitoring, including use of 

structured supervisory staffing 

practice for CPI and provide 

additional training to CPI 

supervisors. Year One – Monroe 

and Alexandria, Year Two – one 

area based on analysis and 

readiness. 

 Items below 

are completed 
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4.1 Develop curriculum and 

timeline for CPI supervisors 

encompassing safety and risk 

assessments, safety planning, 

effective supervisory consultation 

and monitoring and structured 

staffing practice.  Monroe and 

Alexandria. 

CW – CPI 

Program and 

Field 

Operations 

(Field 

Ops),Training 

Training 

curriculum and 

timeline 

 

 

2nd 

 

  

4.1.1 Provide training and 

implement in Monroe. 

CW staff, Field 

Ops, Regional 

staff area one, 

Training 

List of 

trainings and # 

attendees 

3rd   

4.1.2 Evaluate effectiveness on 

practice in Monroe. 

CW staff, Field 

Ops, Regional 

staff area one, 

Training 

Evaluation, 

including 

recommendati

ons and/or 

next steps 

      4th   

4.1.3 Provide training and 

implement in Alexandria. 

CW staff, Field 

Ops, Regional 

staff area two, 

Training 

List of 

trainings and # 

attendees 

3rd   

4.1.4 Evaluate effectiveness on 

practice in Alexandria. 

CW staff, Field 

Ops, Regional 

staff area two, 

Training 

Evaluation, 

including 

recommendati

ons and/or 

next steps 

4th   

4.2 Review effectiveness of 

training and make any 

modifications needed.  

CW – CPI 

Program and 

Field Ops, 

Training 

Modified 

training plan 

and curriculum 

as needed 

6th   

4.3 Select one additional area to 

implement.  

CW – CPI 

Program and 

Field Ops, 

Training 

Identified Area 6th   
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4.3.1 Provide training and 

implement in 3rd area. 

CW staff, Field 

Ops, Regional 

staff area three, 

Training 

List of 

trainings and # 

attendees 

7th   

4.3.2 Evaluate effectiveness on 

practice in 3rd area. 

CW staff, Field 

Ops, Regional 

staff area three, 

Training 

Evaluation, 

including 

recommendati

ons and/or 

next steps 

8th 

 

 

  

 

 

 

5.  Provide supervisory mentoring 

to strengthen FS supervisors’ and 

workers’ capacity to  positively 

impact FS cases, including 

emphasis on safety and risk 

utilizing private visits with 

children, family engagement, 

including father/non-custodial 

parent involvement, effective case 

and service planning, and 

integrated practice.  

 Items below 

are completed 

   

 

 

5.1 State Office FS program 

managers will be assigned to FS 

supervisors in one region at a time 

for a minimum of a three month 

period.  One region at a time. 

SO FS program 

managers 

Assignment 

schedule 

1st , 3rd, 

5th, 7th 

 

 

  

5.2.   SO program staff and 

regional staff will work together 

to finalize agenda for the 

mentoring period. One region at a 

time.  

SO FS program 

managers, 

Regional CW 

staff  

Agenda 1st , 3rd, 

5th, 7th 
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5.3  Weekly one hour calls guided 

by the FS review instrument, 

discussion of cases, establishment 

of protocols, case closures, family 

engagement, etc. One region at a 

time. 

 

SO FS program 

managers, FS 

supervisors 

Summary of 

calls / 

discussions 

1st , 3rd, 

5th, 7th 

 

 

 

  

5.4   SO FS staff will meet weekly 

to debrief and prepare for the 

following week’s calls and will 

involve regional management in 

the debriefings and preparations at 

least once a month. One region at 

a time.  

SO FS Staff, 

Regional staff 

Quarterly 

debriefing 

summary, 

based on on-

going weekly 

feedback 

 

1st , 3rd, 

5th, 7th 

 

 

  

5.5 Identify and integrate lessons 

learned from the FS supervisory 

mentoring process into other 

training, mentoring and/or clinical 

consultation processes for 

supervisors and managers.  

Statewide. 

SO FS Staff, 

Regional staff 

Revised 

processes and/ 

or training 

4th, 8th 

 

  

6.  Begin requiring all FS staff 

participation in Assessment and 

Case Planning training (see 

additional detail in narrative).     

 Items below 

are completed 

   

6.1. Revision to staff development 

plan for FS workers for inclusion 

in assessment and case planning 

with new workers attending first. 

Statewide. 

Training   Revised staff 

development 

plan 

2nd 

 

 

  

6.1.1 Review training records of 

FS staff to determine need for 

training.  Statewide. 

Field ops; 

Training 

List of staff 

needing 

training 

2nd 

 

 

  

6.1.2 Current FS staff to receive 

assessment and case planning 

training.  Statewide. 

Field staff; 

Training 

List of FS 

workers 

attending 

training 

8th 
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6.2   FS program manager to 

participate in training for relevant 

portions to assist in assessing and 

making recommendations as 

needed responsive to FS workers 

needs.  Statewide. 

FS program 

manager 

Written 

assessment, 

including 

recommendati

ons 

1st   

6.3 Debrief with field FS workers 

following training to assess 

strengths and areas where 

additional information is needed.  

Select trainings.  

FS program 

manager, FS 

field staff 

Focus group 

or survey 

immediately 

following 

training 

2nd   

6.4 Determine extent of training 

revisions on statewide basis.  

Statewide. 

Training;  

FS program 

staff 

Training 

curriculum 

reviewed and 

revision as 

needed 

2nd 

 

  

7.  Strengthen CIP and 

stakeholder partnership on 

safety/risk. 

 Items below 

are completed 

   

7.1 Meet with judge in one area to 

discuss Child welfare decision 

making and ensuring all legal 

partners in agreement.  One court. 

CIP, CW 

Program staff, 

legal partner 

Meeting notes 2nd 

 

  

7.2 Partner with local judge in 7.1 

and CIP to present at TWC and/or 

SDM conferences on safety/risk 

decision-making. One court. 

CIP, Judge, CW 

Program staff 

Conference 

agenda 

3rd 

 

  

7.3 Upon agreement with local 

Judge in 7.1, develop plan to work 

with parish staff and court aimed 

at improving workers’ clear 

articulation of safety and risk 

concerns.  One court.  

CIP, Judge, FS 

Program Staff,  

Field staff 

Written plan 3rd 
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7.4 Partner with Judge and CIP in 

16th JDC to review and make 

recommendations for improving 

the interface with the court/legal 

system on FS cases. TZ. 

CIP, Judge, FS 

Program staff, 

TZ staff 

Summary of 

next steps 

based on 

recommendati

ons  

6th 

 

  

8.  Add safety/risk question(s) to 

current Family Services and 

Foster Care Quality Assurance 

(QA1) instruments.   Statewide.   

CW Program 

Staff 

Modified FS 

and FC QA 1 

instruments 

4th 

 

 

  

9.  Enhance staff and stakeholder 

learning in safety, risk, and family 

engagement by facilitating 

attendance at TWC/SDM 

conference. 

 Items below 

are completed 

   

9.1 Staff statewide will have 

opportunity to attend SDM/TWC 

conference to increase knowledge 

and skills in decision making, 

case planning, and assessment.  

Select staff statewide.  

Child Welfare 

Program; Field 

Operations 

DCFS 

Conference 

training 

announcement; 

TWC 

attendance 

summary 

1st 

 

  

9.2 TWC Conference materials 

will be posted to CIP CLARO and 

TWC Conference websites.  

Statewide. 

TWC and CIP 

staff 

Conference 

materials 

posted 

3rd 

 

 

  

10. Develop plan for revised 

curriculum for strengthening staff 

skills in family engagement, 

assessment and decision making.     

 Items below 

are completed 
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10.1 With the assistance of 

NRC/LCWCWP consultants, 

conduct assessment of current 

training curriculum relative to 

reinforcement of effective family 

engagement and integration of 

assessment and case planning 

/decision-making practice.  

Statewide. 

 Training  Assessment 7th 

 

 

  

10.2 Based on assessment with 

the assistance of NRC/LCWCWP 

consultants, make 

recommendations for revised 

curriculum and implementation.  

Statewide.   

Training; Field 

Services 

Recommendati

ons for 

revision and 

implementatio

n 

8th 

 

  

Renegotiated Action Steps 

and Benchmarks 
 

     

 



IV. PIP Matrix  
 

 State: LOUISIANA 

 Type of Report: PIP: _x_     Quarterly Report: __  (Quarter:__)  

Date Submitted:  08/03/2011 

 

   
11 

 

Primary Strategy 2: Focus on Permanency 

 
 

Applicable CFSR Outcomes or Systemic Factors: 

Permanency Outcome 1, Permanency Outcome 2, Well-Being Outcome 1, 

Case Review System 

Goal:  Improve assessment and decision making within an 

overarching focus on family engagement. 

 

Applicable CFSR Items: Item 6, Item 7, Item 8, Item 9, Item 10, Item 12, 

Item 13, Item 14, Item 16, Item 17, Item 18, Item 19, Item 20, Item 25,  

Item 28, Item 29 

Action Steps and 

Benchmarks 

Person 

Responsible 

Evidence of 

Completion 

Quarter 

Due 

Quarter 

Completed 

Quarterly Update 

1. Engage staff and stakeholders 

in understanding the value of 

meaningful family engagement.   

 Items below 

completed 

   

1.1 In partnership with the 

Louisiana Child Welfare 

Comprehensive Workforce 

Project (LCWCWP), implement 

one-day family engagement 

training in each region of the state 

as part of staff development. 

Statewide. 

Training  List of 

trainings and 

participant 

sign in sheets, 

including 

program 

assignment 

and 

region/parish; 

Evaluation 

3rd 
 

 

  

1.2 Include sessions on family 

engagement at the multi-

disciplinary Fall 2011 Together 

We Can Conference. Statewide. 

TWC 

Conference 

Committee 

Conference 

agenda 

3rd   

1.3 In collaboration with the 

Louisiana Court Improvement 

Program and CASA, provide 

multi-disciplinary regional 

training on family engagement.  

Select areas/topics in varying 

areas as defined by CIP Training 

Advisory Group.   

CIP, CASA List of training 

and 

participants, 

including 

organizational 

affiliations 

 

 

4th, 8th   
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1.4 Provide on-line training 

opportunities to DCFS child 

welfare staff and stakeholders on 

family engagement, including 

involvement of fathers/non-

custodial parents.  Statewide.   

CIP, CJA, 

Regional 

Training 

Coordinators 

Link to 

available 

trainings and 

list of DCFS 

participants by 

program 

assignment 

and region 

           6th 

 

 

  

1.5 Highlight and distribute 

effective family engagement 

practice through the Together We 

Can Practice toolkit.  Statewide.   

CJA; CIP Toolkit 3rd , 6th   

1.6 Facilitate focused dialogue 

with Louisiana Social Services 

Supervisors Association (LSSSA) 

relating to focus on effective 

family engagement and potential 

benefits and support for 

implementing learning circles or 

related supervisory supports 

reinforcing effective family 

engagement practice.  Statewide 

representatives. 

Child Welfare 

Program and 

Field 

representatives; 

LSSSA 

Meeting 

summary, 

including list 

of 

representative 

participants, 

recommendati

ons, and next 

steps 

4th 

 

  

2. Initiate  Transformation Zone 

(TZ) in select community to 

transform practice through 

implementation of effective 

family  involvement and decision-

making practices, with a central 

focus on the family team meeting 

process and its integration with 

existing assessment,  policies and 

practices, and application of 

National Implementation 

Research Network principles.   

 Items below 

have been 

completed 
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2.1 Confirm executive level 

sponsorship and day to day 

leadership critical to the 

prioritization and advancement of 

the transformation process, 

effective communication, and 

quick adaptations/modifications to 

practice when needed.   TZ. 

DCFS 

Executive 

leadership; CIP 

leadership; 

Judge 

Designation of 

Executive 

level sponsors 

and day to day 

leadership 

2nd 

 

  

2.2 Confirm initial implementing 

judicial district to serve as the 

transformation zone through 

written commitment and 

memorialization of roles and 

responsibilities between state 

program and operations staff, 

regional office, the Court 

Improvement Program, Judge, 

and Transformation Zone team 

members.  TZ. 

Child Welfare 

Program; Field 

Operations 

Division; CIP; 

Judge 

Memorandum 

of 

Understanding 

3rd 

 

  

2.3 Engage NRC for In Home in 

presenting and discussing best 

practice principles and benefits of 

a child welfare family team 

meeting process and its support of 

and integration with existing 

assessment and decision making 

processes, with state and regional 

representatives of DCFS, court, 

and the proposed TZ team.   TZ. 

TZ Leads; CW 

Program 

Agenda and 

sign in sheet 

with program 

assignments 

included  

2nd 

 

  

2.4 Confirm Transformation Zone 

teams and leads, work group 

membership to be composed of 

transformation zone staff, court, 

and other stakeholders, partners, 

state level staff, court, and youth, 

family, and tribal representatives.  

TZ. 

TZ Leads TZ Teams and 

Membership 

List, including 

leadership 

designations 

3rd 
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2.5 Solicit guidance from 

consumers of the child welfare 

system (children, youth, parents, 

extended family) as to how they 

experienced the CW system and 

how the system could better assist 

them and their families and 

remove barriers to meeting 

children’s and youth’s needs for 

safety, permanence, and well-

being.  TZ. 

TZ Leads Focus groups 

summary 

4th    

2.6 Facilitate communication and 

collaboration across the system to 

enhance family engagement. TZ.  

TZ Leads; CIP  TZ Work Plan 4th 

 

 

 

  

2.7 Enhance family engagement 

through effective family team 

meeting practice.    

 Items below 

have been 

completed 

   

2.7.1 In consultation with NRC 

for In Home, integrate the family 

team meeting process to 

maximize family and community 

involvement across all program 

areas, including a redefined 

Family Team Conference (FTC) 

process. TZ.    

TZ Team; Child 

Welfare 

Program 

TZ Policy/ 

Procedures 

5th 

 
  

2.7.2 With NRC for In Home 

consultation assistance, integrate 

the family team meeting process 

with existing assessment and case 

decision making processes to 

reinforce quality practice and 

optimize benefits of effective 

family engagement.  TZ. 

TZ Team; Child 

Welfare 

Program 

Integrated 

process chart 

8th 
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2.7.3 With NRC for In Home 

assistance, train designated staff 

to provide training on effective 

family team meeting facilitation 

and family involvement to staff, 

supervisors, managers, and 

partners in the TZ, training staff 

and university representatives, as 

well as leaders and practice 

champions from other 

communities readying themselves 

for future implementation. TZ. 

CW Program 

and Field Staff; 

Training; 

University 

representatives   

Training 

summary and 

list of 

participants 

6th   

2.7.4 With NRC for In Home 

assistance, initiate opportunities 

such as learning circles or other 

practice supports for reinforcing 

knowledge, skill building, and 

commitment to the process, 

principles, and values of 

strengths-based, solution-focused 

family-centered family team 

meeting process based upon needs 

of supervisors and staff.  TZ.   

FTC Practice 

Leaders; Field 

Operations 

Division staff; 

Training staff; 

University 

partners 

Summary of 

support 

initiated 

8th 

 
  

 

2.7.5 Initiate use of family team 

meetings as a practice strategy to 

strengthen family involvement at 

key points of engagement and 

decision-making with families 

across program areas, including 

the Family Team Conference.  

TZ. 

DCFS Staff, 

Supervisors, 

Managers; TZ 

Team 

Implementatio

n plan 

6th   
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2.8 Communicate successes and 

lessons learned.  TZ. 

TZ Team and 

Staff; DCFS,  

CIP, and 

community 

leadership; 

Child Welfare 

Program   

Summary of 

successes and 

lessons learned 

to date 

      8th 

 
  

3. Improve case decision making, 

assessments & permanency plans 

for older youth. 

 Items below 

are completed  

 

   

3.1 Review Independent Living 

Skills (ILS) providers’ contracts 

to assure youths’ Ansell-Casey 

assessments are to be provided to 

DCFS workers and revise 

contracts as needed.  Statewide. 

CW-FC 

Program & 

Field staff 

Summary of 

contract 

reviews, 

including any 

revisions to 

contract 

language 

needed 

2nd   

3.2 Disseminate memorandum to 

child welfare staff highlighting 

policy and practice expectations 

related to Youth Transition Plans 

(YTP) and Ansell-Casey 

assessments.  Statewide. 

CW-FC 

Program 

Policy Staff & 

Field staff 

Memorandum 2nd   

3.3 Review YTPs for a sample of 

youth age 15 and older, engage 

youth in the review process, and 

provide feedback to staff, 

supervisors, and management 

concerning successful application 

consistent with policy and 

practice expectations and needs of 

youth.  Statewide sample.  

CW-FC 

Program, 

LYLAC or 

other youth 

representatives; 

Field staff 

Case Review 

summary  

3rd 
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3.4 Provide and record 

videoconference training or 

webinar on effective youth 

transition planning and 

assessment practice, inviting staff, 

youth, and families who have 

done an excellent job developing 

and implementing YTPs to 

present.   Statewide.   

CW-FC 

Program & 

Field Staff; 

Training 

 

 

Recorded 

training/ 

webinar 

4th 

 

  

3.5 With permission of 

participants, make the recorded 

training available to staff, youth, 

families, and others through the 

Louisiana Court Improvement 

Program CLARO website.  

Statewide.   

CIP List of training 

participants 

and affiliation 

4th 

 

  

3.6 Compile findings from three 

Cold Case Review areas (see 

narrative for additional 

information).  In three areas.   

CIP; DCFS; 

3 Courts 

Summary of 

findings 

8th 

 

  

3.7 With assistance from the NRC 

for Permanency and Family 

Connections, provide advanced 

training through an established 

selection process to foster care & 

adoption staff by offering the 9 

month Advanced Practice 

Certificate in Adoption & Foster 

Care Competency. Statewide.   

Training; FC 

and Adoption 

staff   

Training 

description 

and list of 

participants  

8th   

4.  Improve involvement of 

parents, including non-custodial 

parents, children, and foster 

parents in courts. 

 Items below 

are completed 
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4.1 Support CIP in a survey of 

foster parent’s notice of and 

involvement in court proceedings 

to determine the standings of 

courts. Statewide.  

CW Program;   

Bureau of 

General 

Counsel (BGC); 

CIP 

Survey 

Summaries 

4th 

 

  

4.2 Survey findings to be shared 

with DCFS and the Courts.  

Statewide. 

CW Programs; 

BGC; CIP  

Final Report, 

including 

recommendati

ons and next 

steps 

5th   

4.3 Develop & disseminate tools 

for the judiciary to increase child 

participation in court.  Statewide. 

CIP; 

CW-FC 

Program 

Completed 

Tools and 

Cover letter 

disseminating 

tools  

6th    

4.4 Compile & disseminate best 

practice guidelines related to 

foster parent & child involvement 

in court proceedings to CW staff, 

foster parents, attorneys and 

courts. Statewide.  

CW Program;  

BGC; CIP  

Best practice 

guidelines 

6th   

4.5 CIP to present on court 

involvement at the annual 

foster/adoptive conference. 

CW Program; 

SO BGC; CIP 

Presentation 5th   

5.  Improve timeliness of meeting 

goals for permanency. 

 Items below 

are completed 

   

5.1 State Office-Bureau of 

General Counsel to provide RA 

monthly data on the timely filing 

of TPR petitions; Regional BGC 

to provide monthly data on the 

processes for filing of TPR 

petitions. Statewide. 

SO-BGC BGC Data  

posted on 

Dashboard - 

screenshots 

2nd   
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5.1.1  Attorneys & Regional 

Management staff to review data 

quarterly & take actions as needed 

in individual cases or on a 

systems level to promote timely 

goals of permanency.  Statewide. 

BGC & Field 

Ops 

 

 

Summary of 

review & 

actions 

2nd, 4th, 

 6th 

 

 

  

5.2 Utilize case review process to 

capture and monitor 

documentation of compelling 

reasons for not filing for TPR. 

Statewide.   

QI/Case 

Review Unit 

Case Review 

summary   

   3rd , 6th 
 

 

 

  

5.3 Each region will assess 

performance using dashboard data 

relating to adoption process and 

develop plan to improve practice 

as needed.  Statewide   

CW Foster Care 

and Adoption 

staff; Bureau of 

General 

Counsel;  

Regional 

Performance 

Measurement 

Consultants 

Summary of 

regional plans 

to implement 

if not in 

compliance 

with timeliness 

to adoption 

standard 

4th 

 

   

6.  FC cases remaining at high & 

very high risk on SDM 

reunification assessment will have 

a permanency staffing during the 

9th month (rather than current 

requirement of the 12th month) to 

assess the permanency goal and 

case planning.   

 Items below 

are completed  

   

6.1 Revise policy and current case 

staffing form to require staffing at 

9 months rather than the current 

12 months.  Statewide. 

CW-FC 

Program & 

Field staff 

Revised Policy 

and Form 

      2nd   

6.2 Present case staffing policy 

revision to field staff. Statewide. 

CW Program  

& Field staff 

Presentation 

Schedule & 

list of who was 

trained 

2nd   
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6.3 Develop a report available to 

staff for monitoring high or very 

high ratings on the SDM 

reunification assessment. 

Statewide. 

IT and Systems 

Research and 

Analysis Unit 

Screenshot 4th 

 

  

Renegotiated Action Steps 

and Benchmarks 
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Primary Strategy 3: Focus on Services 

 
 

Applicable CFSR Outcomes or Systemic Factors:  

Well-Being Outcome 2,  Well-Being Outcome 3, Service Array & Resource 

Development 

Goal:  Enhance family relationships through matching services to 

meet their needs. 

 

Applicable CFSR Items: Item 21, Item 23, Item 36, Item 37 

Action Steps and 

Benchmarks 

Person 

Responsible 

Evidence of 

Completion 

Quarter 

Due 

Quarter 

Completed 

Quarterly Update 

1. Service Delivery  Items below 

are completed 

   

1.1 Review local service array 

available to children and families 

in home and out of home. TZ. 

  

TZ Community 

Team & Staff 

Service Array 

in TZ report 

      6th   

 

 

 

 

1.2 Maximize available 

community resources & leverage 

opportunities to address gaps in 

services in consultation with NRC 

on Organizational Improvement.  

In TZ. 

TZ community 

team and staff, 

including 

regional 

community 

resource 

specialist        

Plan for 

maximizing 

formal and 

informal 

community 

supports 

7th   

 

 

1.3 Collaborate with Office of 

Behavioral Health to address gaps 

in services for children and 

families in the child welfare 

system. Statewide. 

CW Staff & 

Field staff 

Summary 

meeting notes 

4th 
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1.4 Collaborate with DHH, OJJ, 

& DOE to design Behavioral 

Health/Coordinated System of 

Care model for meeting children’s 

behavioral health needs. (See 

Narrative for additional 

information.) 

Statewide. 

CW & Field 

Operations staff 

State Plan 8th   

2.  Services for older youth.    Items below 

are completed 
   

2.1 Facilitate youth participation 

in advisory committees, councils, 

panels relative to education, 

housing, health, and employment 

for older youth in care to enhance 

services.  Statewide. 

CW Program 

staff, youth  

Reports and 

minutes from 

meetings 

8th 

 
  

2.2 Educate staff through at least 

two events each year to inform 

field staff of resources and 

services available to older youth.  

Statewide.   

CW Program 

staff , field 

staff, youth  

Agenda; 

Participant 

sign in sheets; 

Training 

medium 

4th, 8th 

 
  

2.3 Annually, DCFS will host 

events for older youth to connect 

youth with each other and 

available resources and services.  

Statewide.   

CW Program 

staff, IL 

providers, 

Louisiana 

Youth 

Leadership 

Advisory 

Council 

(LYLAC), 

Louisiana 

Office of 

Student 

Financial 

Assistance 

(LOSFA) 

Event 

invitation/ 

flyer 

4th, 8th 
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Renegotiated Action Steps 

and Benchmarks 
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Primary Strategy 4: Monitoring and Measurement 

 
 

Applicable CFSR Outcomes or Systemic Factors: 

Safety Outcome 2, Permanency 1, Well-Being 1 

Goal:  Monitor, assess, and modify, as appropriate, PIP strategies 

implemented in the Transformation Zone and Statewide. 

 

Applicable CFSR Items: Item 3, Item 4, Item 7, Item 10, Item 17, Item 18, 

Item 19, Item 20 

Action Steps and 

Benchmarks 

Person 

Responsible 

Evidence of 

Completion 

Quarter 

Due 

Quarter 

Completed 

Quarterly Update 

1.  Evaluate strategies statewide 

and in the TZ.     

 Items below 

are completed 

   

1.1 Complete quarterly PIP case 

review process with feedback 

loops focused on state and 

regional performance on items 3, 

4, 7,10, 17, 18, 19, and 20 of the 

federal CFSR instrument.  

Statewide. 

CW, CQI, CPI, 

FC, & FS units 

& Field 

Operations 

Liaison Sec. 

Quarterly case 

review report 

Quarterly.    

1.2. Implement quarterly CQI 

process at the state level & in at 

least 4 regions, including New 

Orleans (see additional 

information in Narrative).  Select 

areas.   

CQI Team 

Leads & 

Regional 

Performance 

Measurement 

Specialists, 

Systems 

Research staff; 

& CW CQI unit 

Quarterly 

meeting 

minutes posted 

to dashboard, 

available to all 

staff. 

   3rd, 6th   

1.3. Assess family, staff, and 

stakeholder perspectives on 

family engagement at the 

beginning and the end of the 2 

year PIP Period.  TZ.    

TZ Staff and 

Partners  

Summary 

Report 

      8th   

Renegotiated Action Steps 

and Benchmarks 
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  V. PIP Measure Plan 

State: Louisiana

Type of Report: PIP Yes Qrt Rpt (Quarter:) 

Date Submitted:                         8/23/2011

Part B: National Standards Measurement Plan and Quarterly Status Report

National Standard

Performance as Measured in 

Final Report/Source Data 

Period

Performance as Measured in 

Baseline/Source Data Period 93.50%

Negotiated Improvement 

Goal 94.10%

Renegotiated Improvement 

Goal

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

National Standard

Performance as Measured in 

Final Report/Source Data 

Period

Performance as Measured in 

Baseline/Source Data Period 99.29%

Negotiated Improvement 

Goal 0.00%

Renegotiated Improvement 

Goal

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

Status (Enter the current 

quarter measurement for the 

reported quarter.)

Safety Outcome 1: Absence of Maltreatment of Children in Foster Care

99.68%

Status (Enter the current 

quarter measurement for the 

reported quarter.)

99.53%

Met goal: 99.52% (FY 2010)

Safety Outcome 1: Absence of Recurrence of Maltreatment

94.60%

93.50%

Met Goal: 95.4% (FY 2010)
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  V. PIP Measure Plan 

State: Louisiana

Type of Report: PIP Yes Qrt Rpt 0 (Quarter:) 0

Date Submitted:                         8/23/2011

Part B: National Standards Measurement Plan and Quarterly Status Report

National Standard

Performance as Measured in 

Final Report/Source Data 

Period

Performance as Measured in 

Baseline/Source Data Period 91.2

Negotiated Improvement 

Goal 87.4

Renegotiated Improvement 

Goal

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

National Standard

Performance as Measured in 

Final Report/Source Data 

Period

Performance as Measured in 

Baseline/Source Data Period 84.5

Negotiated Improvement 

Goal 85.8

Renegotiated Improvement 

Goal

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

121.7

Permanency Outcome 1: Achieving Permanency for Children in Foster Care for Long Periods of Time

Status (Enter the current 

quarter measurement for the 

reported quarter.)

Met goal: 87% (FY 2011)

Status (Enter the current 

quarter measurement for the 

reported quarter.)

Permanency Outcome 1: Placement Stability

101.5

86.4

Met goal: 91.2% (FY 2009)

97.1
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  V. PIP Measure Plan 

State: Louisiana

Type of Report: PIP Yes Qrt Rpt 0 (Quarter:) 0

Date Submitted:                         8/23/2011

     

Part C: Item-Specific and Quantitative Measurement Plan and Quarterly Status Report

Performance as Measured in 

Final Report

70.00%

Performance as Measured at 

Baseline/Source Data Period

62.06%

FFY 2008

Negotiated Improvement 

Goal 62.58%

Method of Measuring 

Improvement DCFS MIS: ACN 0004 Report - Compliance Rate with Initial Face to Face Contact with Victim and Perpetrator/Non-Involved Caretaker based on statewide universe data

Renegotiated Improvement 

Goal 

Q1   Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

63.9%

FFY 2009

79.00%

Performance as Measured at 

Baseline/Source Data Period

Negotiated Improvement 

Goal

Method of Measuring 

Improvement

Renegotiated Improvement 

Goal 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

Performance as Measured in 

Final Report

Status (Enter the current 

quarter measurement for the 

reported quarter.) 

Item 1. Timeliness of initiating investigations of reports of child maltreatment

Negotiated Improvement Goal is established from FFY 2008 data.

Method of Measuring Improvement is from DCFS ACN 0004 Report - Compliance Rate with Initial Face to Face 

Contact with Victim and Perpetrator/Non-Involved Caretaker based on statewide universe data in ACESS

08/24/2011:  Acheivement of this goal is undergoing verfication by the CB/RO.

Status (Enter the current 

quarter measurement for the 

reported quarter.) 

Comments:

Item 3. Services to family to protect child(ren) in the home and prevent removal or reentry into foster care
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  V. PIP Measure Plan 

State: Louisiana

Type of Report: PIP Yes Qrt Rpt 0 (Quarter:) 0

Date Submitted:                         8/23/2011

     

Part C: Item-Specific and Quantitative Measurement Plan and Quarterly Status Report

74.00%

Performance as Measured at 

Baseline/Source Data Period

Negotiated Improvement 

Goal

Method of Measuring 

Improvement

Renegotiated Improvement 

Goal 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

62.50%

Performance as Measured at 

Baseline/Source Data Period

Negotiated Improvement 

Goal

Method of Measuring 

Improvement

Renegotiated Improvement 

Goal 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

Performance as Measured in 

Final Report

Status (Enter the current 

quarter measurement for the 

reported quarter.) 

Comments:

Item 7. Permanency goal for child

Item 4. Risk assessment and safety management

Performance as Measured in 

Final Report

Status (Enter the current 

quarter measurement for the 

reported quarter.) 

Comments:
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  V. PIP Measure Plan 

State: Louisiana

Type of Report: PIP Yes Qrt Rpt 0 (Quarter:) 0

Date Submitted:                         8/23/2011

     

Part C: Item-Specific and Quantitative Measurement Plan and Quarterly Status Report

55.00%

Performance as Measured at 

Baseline/Source Data Period

Negotiated Improvement 

Goal

Method of Measuring 

Improvement

Renegotiated Improvement 

Goal 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

51.00%

Performance as Measured at 

Baseline/Source Data Period

Negotiated Improvement 

Goal

Method of Measuring 

Improvement

Renegotiated Improvement 

Goal 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12Status (Enter the current 

quarter measurement for the 

reported quarter.) 

Comments:

Performance as Measured in 

Final Report

Item 10. Other planned permanent living arrangement

Status (Enter the current 

quarter measurement for the 

reported quarter.) 

Comments:

Item 17. Needs and services of child, parents, and foster parents

Performance as Measured in 

Final Report
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  V. PIP Measure Plan 

State: Louisiana

Type of Report: PIP Yes Qrt Rpt 0 (Quarter:) 0

Date Submitted:                         8/23/2011

     

Part C: Item-Specific and Quantitative Measurement Plan and Quarterly Status Report

43.00%

Performance as Measured at 

Baseline/Source Data Period

Negotiated Improvement 

Goal

Method of Measuring 

Improvement

Renegotiated Improvement 

Goal 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

78.00%

Performance as Measured at 

Baseline/Source Data Period

Negotiated Improvement 

Goal

Method of Measuring 

Improvement

Renegotiated Improvement 

Goal 

Item 19. Caseworker visits with child

Performance as Measured in 

Final Report

Comments:

Performance as Measured in 

Final Report

Status (Enter the current 

quarter measurement for the 

reported quarter.) 

Comments:

Item 18. Child and family involvement in case planning
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Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

  V. PIP Measure Plan 

State: Louisiana

Type of Report: PIP Yes Qrt Rpt 0 (Quarter:) 0

Date Submitted:                         8/23/2011

     

Part C: Item-Specific and Quantitative Measurement Plan and Quarterly Status Report

42.00%

Performance as Measured at 

Baseline/Source Data Period

Negotiated Improvement 

Goal

Method of Measuring 

Improvement

Renegotiated Improvement 

Goal 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12Status (Enter the current 

quarter measurement for the 

reported quarter.) 

Comments:

Status (Enter the current 

quarter measurement for the 

reported quarter.) 

Item 20. Caseworker visits with parent(s)

Performance as Measured in 

Final Report
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